East Bay Township Parks Commission
Regular Meeting

Monday, January 7, 2008, 5:30 PM

East Bay Township Hall

1965 Three Mile Road North, Traverse City, MI 49686

Minutes:

Chairperson Macdonald called the meeting to order at 5:30 PM.

Commissioners present: Grace Macdonald, Hal Miller, John Rudolph, Laura Truelove, Louis Groleau.

Absent:Chris Biggs, Jim Nadeau

Staff present: Sue Courtade, East Bay Township Clerk. 
 Approval of the Agenda –Macdonald asked to add elections of the board topic to the agenda.  Motion by Miller,  to approve the agenda with the addition, seconded by Macdonald.  Carried.

Approval of the Minutes of the Last Meeting (Oct. 1, 2007) -  motion by Miller, seconded by Truelove.  Carried.
Public Input – Sue Courtade informed commissioners that as elected officials 2008 is an election year and anyone wishing to run for office, needs to file with the Township Clerk’s office or at the County Clerk’s office no later than May 13, 2008 by 4 PM. This packet can be picked up at the Clerk’s office. 

Treasurer’s Report – the Board’s budget was reviewed and discussion followed. 

Motion by Miller to give permission to Groleau to draft letters of request to the Township Board for two (2) long-term improvement funds creating two (2) new line items for:

· Playground equipment

· construction

Motion seconded by Groleau. Carried.

Motion by Macdonald to approve budget as stands, seconded by Miller. Carried.

Park Maintenance Report –Macdonald read notes from Jerry Zeits, Building and Grounds Manager, as to work done. Discussion followed.
Grants – Discussion of types of Grants to pursue; money needed for Parks projects. Macdonald will get a copy of Tribe Grant to Truelove for her review. 
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Recreation Plan -  discussion about changes still needed. 
Marge’s plaque –Macdonald showed the Board the finished plaque. All members approved. Macdonald to get plaque installed.

Trees -  discussion followed regarding status of Forestry Proposal for the Pines property. Further discussion regarding signs needed for posting at the Pines. Miller to follow up and report status back to Board.  Truelove will see if her work has maps of non-motorized trails in the township. 
Budget – Bid received for repairs needed at Grace Macdonald Park. discussion followed. Miller to get 1-2 more bids.

Elections – (item added) Macdonald started discussion of current positions held and made recommendations. Discussion followed. Motion made by Miller to leave all currently held positions as they are, with the exception of changing Secretary to Truelove, and adding Treasurer – Biggs. Motion seconded by Rudolph. Carried.

Other Business -  Truelove reported on letter she was asked to send to attorneys regarding Board being included in the Omni Hospitality/Cherry Tree Inn Maintenance Plan and for the Board to receive this in writing from them. 
Miller received cost estimate in mail regarding Forestry Proposal. Miller to ask representative to attend next meeting. 

Next Meeting – February 4, 2008 at 7:30 PM. 

Adjournment – meeting adjourned at 7:04 PM.

_______________________                  __________

Grace Macdonald, Chair
                 Date

_______________________                  __________

Laura Truelove, Secretary                      Date
