East Bay Charter Township # 6




To:  East Bay Township Board of Commissioners

From: Capital Improvement Committee (CIP)- Sue Courtade, Rob Tubbs, Mindy Walters, an
Jay Kilpatrick :

Date: December 29, 2008

Re:  Preliminary 5-year Plan

The Capital Improvement Commrittee (CIP) has been charged with the development of a five (5)
year capital improvement plan for East Bay Township (EBT). This endeavor has involved
meeting with several key players in the township. Through these meetings, the CIP has
developed a list of potential needs/wants/desires of the township for the next five (5) years.

Based on our discussion, each CIP committee member ranked the list and developed a personal
priority of their top 16 items. This priority was tabulated and a top 19 item list has been
developed. The CIP committee presented the priority to both the Parks Commission and the
Planning Commission for input, no substantial changes were made. The priority list is included
as page 2 of this memorandum.

A couple definitions/explanation that might help explain the table:
Capital Improvement: EBT defines capital improvement in four (4) categories and values as
follows:

Equipment, machinery and furniture $ 5,000 or more
Buildings and building improvements $ 5,000 or more
Improvements other than buildings $ 5,000 or more
Land Any Amount

Compactor: You will likely notice that there are several line items related to the Compactor, at
this time, due to the unknown future of the land, the CIP committee did not consider the potential
capital improvements associated with these items. When additional information is known about
the land the Compactor is on, we can revisit those line items.

Maintenance Building: At Kelly Park, the Maintenance crew has a building for which they
shore their equipment, trailers, etc. This building has running water and electricity. There are no
bathrooms (port-a-john present), hot water, or septic/ drainage facilities at this facility.

East Side Water Tower / Wells: To connect the water system, it is desired to loop the system
with a water tower and associated new water supply wells in the area, south of Hammond, East
of Four Mile Road in the Growth Area.



Costs: Many of these costs are “off the cuff” estimates, and more refined estimates, will be
needed if and when these expenditures are actually contracted.

Capital Improvement Plan

/ 2/e / = /ol -
Item. Description| Fund|Priority / &/ @/ &/ %/ & Cost Notes
New Ambulance in 2009| 206| 1 X I $ 110,000.00 '
East Side Water Tower| 595] 2 — T $ 750,000.00
East Side Water Supply Wells| 595] 3 o $ 150,000.00
lron Removal Plant Expansion| 595 4 v $ 200,000.00
Propetty Acquisitioh- Black School| 101 & X $ 554,000.00 |Subject to Funding
Property Acquisition- Killingsworth| 101 6 | X — Grant / Donation
B Snow Plow Blade| 101} 7 | X $ 6,000.00
Water Well Maintenance| 595} & $ 54,000.00
Water Tower- Painting / Other Mainfenance} 595) 9 $ 100,000.00
" Vehicle for Grounds| 104 10 | X 3 30,000.00
Pedestrian Connectivity in Vilage Center}] 101] 11 | X $ 12,000.00
New Wastewater Treatment Plant] 591 12 == 2,000,000.00
Safe Routes to Schoal- Additional Pedestrian Routes| 101] 13 | X ' — Grant / Awaiting W. Side Plan
' Olson's Corner Redevelopment Plan] 101 14 | X $ {16,000.00) )
' " TH- Fix HVAC System] 101 15 | X $ 20,000.00
Park Land improvement - Pines Park| 101] 16 X $ £00,000.00
TH- Additiona! Parking / Black School Plan] 101] 17 X $ 40,000.00
' o Lawn Mowers| 101 18 X | $ 7,600.00
Maintenance Trailers| 101] 19 x| $ 5,000.00
Large Plotter for Planning| 101 5 8,500.00
Flush Toiléts At Grace Macdonald Park| 101] 3 40,000.00
Appropriate lce Rink - Grace Macdonald Park| 101 $ 15,000.00
Boardwalk to access water at Gen's Park| 101 - - | Fundraising Opportunity
Drain in Maintenance Buildings / Hot Water Heater| 101 X $  10,000.00 ‘ '
TH- Winidows| 101 X $ 6,000 - $ 10,000
Boat Ramp w/o going to the Peninsula] 101} $ 500,000.00
- Boat Dock| 101} N
3rd. Ambulance| 206 $ 154,000.00 |
Killingsworth - Toilets| 101 - Grant
_ . TH- Carpet Replacement} 101 X118 15,000.00
TH- Landscaping Plan / Sign for Libraryy 101 X| X $ 18,000.00
Waterfront Parcel West of State Park} 101 — Land Conservancy
i - Kilfin rth] 101
Running Water @ Compactor| 101 $ 20,000.00
New Trailers for Compactor| 101 $ 200,000.00
New Compactor| 101 3 200,000.00
Hydraelic Fluid Pump| 101




