East Bay Charter Township

Special Meeting- 2006 Audit Report

June 13, 2007 6:30 P.M.

Meeting called to order at:  6:31 P.M.

Pledge of Allegiance was recited

Board members in attendance: Friend, McAllister, Courtade, Lile, Bartlett

LaRose arrived at 6:35

Absent: Strait 

Also in attendance: Sharon Vargo, Partner with Plante & Moran and Katie Thornton CPA, Plante & Moran

1 Guest 

Public Comment: None given

Sharon Vargo wished to commend the board for having received a unqualified Opinion for the 2006 Audit.  This is the first time the Auditors were able to give this distinction. 

The Fund Balance for the Townships General Fund has increased approximately $129,000.00 Year Ended December 31, 2006, for a total Fund Balance of $293,000.00.  This is right on target with the recommendation given to have approximately three month’s expenses (25%) in reserve.  

The Township will be able to break out the Water/ Sewer expense beginning in 2007. 

The audit was able to report a clean opinion for Special Assessment Fund. 

Overall, Vargo stated that the Audit Report was much shorter, very positive. 

The audit outlined in attachment “A”: 25 audit adjustments which constitute a material weakness, 5 significant deficiencies in internal control, 3 control deficiencies, and 5 other items.
The Treasurer and Clerk are both taking college level accounting classes.  Friend commented on the possibility of the township hiring a CPA or Accountant to assist in the accounting of the township. The Treasurer and Clerk would continue to oversee and be responsible for the activity of their Statutory Duties.  

Motion by McAllister to accept in concept, the idea of an accountant, and to have the Supervisor bring back ideas to the board on this; this position would be funded by altering the previously approved two administrative assistants.  Seconded by Friend.  Motion passed.

Public Comment: None

Meeting adjourned at 7:51 P.M

Submitted by

___________________________________________

Susanne M. Courtade, Clerk                Date

Approved by the Board ___________ 2007.

____________________________________________

Glen Lile                                               Date

