East Bay Charter Township
1965 Three Mile Road North

Traverse City, MI 49686

Regular Board Meeting

Monday, May 14, 2007

Call to order: Chairman Lile called the meeting to order at 6:31pm.

The Pledge of Allegiance was recited.

Roll Call:
Board Members present: Beth Friend, Dale McAllister, Susanne Courtade, Glen Lile, Tracey Bartlett, Susan LaRose, Butch Strait.

Also Present: Haider Kazim, Township Attorney; Anne Wendling, Recording Secretary.

18 guests were present.

Review for Conflict of Interest:
No conflicts were stated.

Correspondence:
Provided in the Board Packets.

Consent Calendar
:

A.
Board Minutes
Friend stated that the Minutes of April 9th did not show adjustment to include check #41520 in the amount of $44.25.  She requested to table approval until the correct check ranges were put into the minutes. 
B.
General Fund
checks numbered 4259 –  3451 in the total amount of $133,041.28 were paid with no voids.
C.
Fire Fund Bills
checks numbered 1416-1434 for a total of $164,584.26





were paid with no voids.

D.
Receiving Fund
checks numbered 1638-1639 in the amount of $57,226.83 were paid with no voids.
E.
Special Assessment




Nothing paid this month.

F.
Payroll Fund

For the payroll dated 3/18/07 through 3/31/07 checks numbered 41563 – 41596 and automatic check deposits numbered 1000001920-1923, 1928, 1937-1938, 1942, 1944, 1946, and 1951 for a total of $14,710.82.
For the payroll dated 4/1/07 through 4/14/07 checks numbered 41597-41611 and automatic check deposits numbered 1000001955-1956, 1965-1966, 1968-1969, 1974, 1976, 1978-1979 totaled $12,425.63

G. Payroll Taxes EFT Funds 
For the payroll of 3/18/07 through 3/31/07 the transfer was $3,950.93 and for the payroll dated 4/1/07 through 4/14 07 the transferred amount was $4,908,80

The total payroll amount for the two time periods combined was $35,996.18

A motion to approve the consent calendar with the exception of the Minutes of April 9, 2007 was made by Friend and supported by LaRose.  The motion passed unanimously.
Public Comment: Chairman Lile opened Public Comment at 6:43pm.

Jeanne Cole of 606 High Lake Road voiced that the recording secretary position needed to be posted and advertised.  She also spoke regarding a state
 funding issue in the Record Eagle.

Chairman Lile closed public comment at 6:45pm.

Reports:
Supervisor, Clerk, Treasurer and Trustees reports were provided in the Board Packets.  Rick Davidson from the Grand Traverse County Sherriff’s Department spoke regarding the criminal and traffic statistics from the month of April.  He stated that road construction is a large source of traffic violations right now.  


Gary Francisco, the Station 9 Chief from the Fire Department spoke regarding the number of fire and rescue calls in the month of April in the township.  He also updated the board on the pancake breakfast.  Engineer had no report at this time.  


County Commissioner Margaret Underwood stated that there would be a Parks and Recreation Trail Summit on May 22nd from 10am - 4pm.  Lunch will be served.  She also announced that the next County Commissioner’s Board Meeting would be on May 30th at the Governmental Center.

Business

1.
Public Hearing - Proposed Water Storm Drain Ordinance 2007-08 Second Reading

Kevin McElyea, County Drain Commissioner spoke regarding the proposed Storm Water Control Ordinance.  He stated that five revisions have been made to the ordinance as a result of requests from 15 different communities.  Section 4 which deals with Earth Change has been made easier to understand through a better definition.  He stated that the bulk of the ordinance was dealing with design standards as it applies to the size of the basins. The design standards were modified to take into account infiltration standards. Enforcement of the ordinance was also addressed by McElyea and a letter dated January 11, 2007 from Robert Cooney, Deputy Civil Counsel for the county will serve as proof that the County Drain Commissioner is the main enforcer of the proposed ordinance, however, if the Board chooses to do so, a Township Zoning Administrator could take over those enforcement duties.  Waivers were also addressed.  McElyea stated that the right to grant a waiver was with the County Drain Commissioner in the proposed ordinance, but could also be given to a Township Zoning Administrator.  Mc Elyea also spoke about the revision of Section 12 entitled “Appeals”.  The appeal process would go through the Grand Traverse County Construction Code Board of Appeals, and not the Township. The Board would, in this instance, still have the right to grant a variance if certain conditions were met. McElyea stated that the key issue in the proposed ordinance was to protect citizens from flooding by enforcing storm water control.  He went on to say that this ordinance would cost the township nothing and would be preventative in nature. 

Chairman Lile opened public comment on the proposed storm water control ordinance at 7:04pm.

Ken Smith of the Northern Michigan Economic Alliance Committee applauded the efforts of the board and the county.  He felt that no provisions were in place should rivers and creeks overflow.  He said this ordinance would only serve to protect water quality all over the region.  He hoped for unanimous adoption of the proposed ordinance.  Chairman Lile closed the public hearing on this matter at 7:05pm.
A motion was made by Strait and seconded by Friend to approve the Storm Water Ordinance 2007-08, to provide for storm water management practices, review of storm water management plans in conformance with standards adopted by the Grand Traverse County Drain Commissioner and to provide for enforcement action.  Upon a roll call vote, the motion passed unanimously.

2.
Spider Lake Woods
LLC Update:



Township attorney Haider Kazim gave a history of the lawsuit to the 



Board.  All lot owners in Spider Lake Woods are named as defendants 


and the lawsuit addresses the concerns of the lot owners. He 



recommends that the board take no position on the suit, but rather leave 



the matter for the judge to decide. 


Motion made by McAllister and seconded by LaRose which states that 



upon discussion and recommendation of legal counsel, the township has 



chosen to let  the judge in this matter determine the outcome.

3.
Fuelman:




Ray Schmekel of 3009 Wild Juniper Trail in Acme spoke to the board



about the Fuelman fuel management program.  The township 
vehicles would each receive a card designed to purchase fuel only at 

certain designated stations in the Traverse City Area.  He stated that Fuelman works with several businesses and government entities around the state and their objective is to give control to companies or government entities over fuel costs.  Government agencies would be able to deduct state and federal taxes off of each gasoline purchase resulting in savings for the township. There are 34 gas stations in Traverse City which participate in the Fuelman.  There is no cost involved in joining the program and Schmekel went on to state that township personnel could be trained in how to use the program.  


Lile reiterated to the board that the program was only for government 


owned vehicles such as Ambulance vehicles and the Building and Grounds trucks not for township board member’s own vehicles.


Motion made by Friend and seconded by McAllister to enter into the 


Fuelman Gas Fleet Card savings program to allow for savings on 6% 


sales tax and fuel tax per gallon of gasoline.  Upon a roll call vote, the motion passed unanimously.

4.
Sewer Resolution 2007-09

Lile introduced the Revised Sewer Resolution 2007-09.  He stated that due the current billing cycle, flat rate and metered customers are on different billing cycles.  Woodcreek is the only metered customer. A motion to adopt the Revised Sewer Resolution 2007-09 which allows the billing cycle standardized with the DPW system was made by McAllister and supported by Strait.  The motion passed unanimously.
5.
Seasonal Dock Request LaBelle Management; the Villas at Sugar Beach.



Chris Gorence, the operator of Sugar Beach and Grand Beach Resort was in attendance. LaBelleManagement has applied for a seasonal dock to be placed in Grand Traverse Bay at Sugar Beach Villas.  There are already similar docks at Sugar Beach Resort and Grand Beach Resort. Gorence stated that the DEQ has given an ok for the project to proceed with the condition that thirty feet be added to the end of the temporary dock.



A motion was made by Friend and supported by McAllister to approve an 



application for a seasonal dock request by LaBelle management for the 



Sugar Beach Villa Location, following the Army Core of Engineers and 



MDEQ standards, and seeing that the maximum length of 360 feet and 4 



foot wide dock with posts and pads are upheld.   Upon a roll call vote, the 



motion passed unanimously.

6.
Public Comment Policy

Lile stated that he researched and drafted a public comment policy which 

was based on other townships and their policies. 
A motion was made by Friend and seconded by LaRose to approve the adoption of the Board Rules for Public Comment Policy with a change to the third bulleted item which the word “prearrange” will be replaced by the word “prearranged” and to have this policy copied onto the back of the agenda for each meeting.  Motion passed unanimously.
7.
Attorney Memo to the Board



The Board appreciated Mr. Young for letting them be made aware of 



his intents, but felt no action was needed at this time.
8.
Liquor License Request, Entertainment Permit – Dore Wings, LLC, Hooters



Since the applicant was not present to state his/her case, Strait made the 



motion to table the request.  McAllister seconded and the motion passed 



unanimously.


9.
Removal of Light Pole Holiday Hills/US 31N – Consumers Energy Resolution 


Contract



Lile explained to the Board that an accident had rendered the light pole at



the intersection useless.  Consumer’s Power called and asked the 



township if it wanted the pole removed since it was only supporting a light. 

Lile did some night drive throughs of the area and determined that the light was not necessary since there were so many commercial businesses in the area which had lighting. 


A motion was made by Bartlett and supported by Friend which authorized 



Consumers Power to remove the broken pole and discontinue the 



charges from that pole as stated on Form 548 Authorization for change in 



Standard Streetlighting Contract on the condition that the correct date 



be placed on the Resolution.  The motion passed unanimously.

10.
Road Name – Former Easement Off River Road – Grand Traverse County 


Equalization Department.



Rainer Reichert from the Equalization Office has asked that Board totable 



this agenda item until June, 2007. Friend made the motion to table this agenda item and McAllister seconded the motion.  The motion passed 



unanimously. 

11.
Cherry Ridge Water Tower



Craig Goodrich of Gourdie Frasier spoke to the Board regarding the


Cherry Ridge Water Tower.  When Dobson Communications installed 



antennas on top of the tower, the paint on the inside of the tower was 



burnt off in the welding process.  Dobson Communications will pay to 



repair the damaged portion of the water tower.  However, Goodrich stated 



that the entire water system which is supported by the tower would have



to be taken out of service for a week and it is a very involved process to 



ensure water flow from other areas to cover the Cherry Ridge Water 



Tower and the area it serves.  Goodrich recommends after meeting with 



Dobson communications, to accept their offer of a total of $19,936.25, 



and escrow that amount minus the approximate $4000 spent to set up the 



plan.  The money could be escrowed until 2011 at which time the tank 



could be painted.  Motion passed.



A motion was made by Bartlett and seconded by Courtade to accept 



payment for the touch-up painting of the Cherry Ridge Water Tower and



to place that payment into a special account to save for the time when the



whole interior of the tower is painted.

12.
TBAISD Agreement for Summer School Property Taxes


Bartlett stated that the Board is asked to pass this agreement each year 



for the collection of Summer School Taxes.  The Township receives $3.42 



per parcel for the service provided.  TBAISD sets the rate and the 



Township Board does not. 


A motion was made by McAllister authorizing the Treasurer, Clerk and Supervisor of East Bay Charter Township to sign the Agreement for Collection of Summer School Property Taxes between TBAISD and the township.  Friend seconded the motion and the motion passed unanimously.

13.
2007 Brine Program – Grand Traverse County Road Commission
Mary Gillis, Manager with the Grand Traverse County Road Commission spoke regarding the 2007 brine program.  She stated that the proposal was for several listed and county maintained roads.  The Board was given a list of roads that fit into this category and added three roads to the list: Lardey Road, Prouty Road and Sharkey Road.  The agreement would be a 50/50 cost share agreement.  The Township would be responsible for 50% of the cost of two summer brine applications and the Road Commission would pay for the other 50% of the cost.   She went on to state that from 2002-2005, all costs were covered by the Road Commission; but from 1992-2002 there was also a 50% cost.  Gillis stated that brining is not an essential part of road maintenance, but there were advantages to brining such as no loss of road due to winds and that the brine set up some roads which caused them to act almost as paved roads.  Gillis wanted to be exact with the costs and will recalculate with the added roads and resend a new copy of the agreement.  
Lile said supervisors discussed this issue at a recent meeting and that other boards passed an agreement for a specific number of brine applications for a specific number of times.  Friend stated that she thought there was money in the budget for this.  Gillis stated that public access roads were billed differently at the owner’s or township’s expense.
LaRose made a motion and Friend seconded to approve the Grand Traverse County Road Commission’s 2007 Brine program with the Township being responsible for 50% of the cost of two applications of Brine.  Anything over two applications would be the township’s cost responsibility.  Furthermore, the agreement states that public  seasonal and private 
access roads requiring brine will need to be funded by the individuals on that road.  Upon a roll call, the motion passed unanimously.
14.
Revenue Expense Report 2007 Budget Update
Courtade stated that revenues now show on the reports. She also stated that some adjustments have been made.  There was not enough money budgeted in the line item for unemployment. Funds were moved from contingency to cover the $3,068.00 needed . Courtade said that the report was current and dated as of May 9, 2007 at 4:45pm.  A comparison budget could be provided to the Board as well.  Bartlett went on to say that the auditor adjusted some property tax figures and some other account figures.  Accounting fees could now be a line item expense and then broken down into specific departments and types of fees.    
Lile wanted to make sure revenues were covered before the township  jumped into more costs.  
Friend stated that money was being expended for the Planning Commission on several items and that the line item budget for the Planner’s expense would probably be used up in full.  
Bartlett said that she was trying to anticipate costs. 

Friend questioned revenues and expenditures for water/sewer receiving funds.
Since this agenda item was only an update, no action was taken by the Board.
Lile called 5 minute break at 8:35 pm.  Lile reconvened the meeting at 8:41pm.
15. Charter Township of East Bay Employment Manual

Lile stated that there were requested changes that were not in front of the Board yet.  Those changes were the definition of “deputy”; On page 4 of the manual, the personnel committee; “All recommendations to the board are sent to the supervisor at least seven days before township board action” was changed from seven days to ten days; On page nine - Section 3.3,  the initial introduction of employment would read  “with Township Board approval”; and on page 10, Section 3.8 the paragraph had been fixed. Lile asked if the Board would like it drafted with the changes.  He also questioned whether the Wage Committee and The Personnel Committee should be combined or remain separate.  The Board Discussed the intents of the two committees and discussed whether the committees were difficult to fill and whether it would be a detriment to combine them. He also stated that Section 1.31 will remain the same.  Haider Kazim spoke regarding the need for some opt-out language for health care coverage. Pay in lieu of health insurance was discussed with pros and cons addressed.  The Board asked Kazim to provide assistance on drafting some opt-out language for the Board to consider. 

A motion was made by Strait and supported by Friend to table this agenda item until the next meeting when more information could be presented and a decision could be made regarding the combining of committees.  The motion passed unanimously. 

16.
Wage Recommendations

Courtade talked about the Wage Workshops and went over a new memo with the Board detailing those wage figures for key township employees based upon the Wage Workshops.  The new agreement would pay Board members $25 for every meeting over two meetings with an $80 cap.
  Courtade said the amount required for all  wage changes would be $11,172.98 and would be moved from the Contingency Fund. 

Friend stated that the information still seemed incomplete from what the Board had requested.

Friend made a motion to table the Wage Recommendations until further information was provided. Larose supported the motion.  Upon a roll call vote Ayes were Friend, McAllister, Courtade, La Rose and Strait.  Nays were Bartlett and Lile.  Motion carried.
Adjournment:

Chairman Lile adjourned the meeting at 9:35pm.

� Consent Calendar Attachment 1-A corrected per Regular Board Meeting Monday May 14, 2007


� Per June 11, 2007 Regular Board Meeting


� Motion added at the June 11, 2007 Regular Board Meeting.


� Correction made by board action at Regular Board Meeting June 11, 2007.


� Deleted per Regular Board Meeting June 11, 2007
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