East Bay Charter Township

1965 Three Mile Road North

Traverse City, MI 49686

Regular Board Meeting

Monday, June 11, 2007

Call to Order: 
Chairman Lile called the meeting to order at 6:30pm.

The Pledge of Allegiance: was led by Adam Boomer, a Boy Scout in attendance and 


recited.

Roll Call:
Board Members present: Beth Friend, Dale McAllister, Susanne Courtade, 

Glen Lile, Tracey Bartlett, Susan LaRose, Butch Strait.

Also Present: Jim Young, Township Attorney; Anne Wendling, Recording Secretary.

Twenty (20) guests were present.

Review for Conflict of Interest: No conflicts were stated.

Correspondence:
Provided in the Board Packets.

Consent Calendar:


A.
Board Minutes 
Friend stated that on page 2 of the minutes from May 14th, Jeannie Cole’s statement should be changed to “city funding” not state funding. On pages 5-6 of the May 14th minutes a sentence reading, “The motion passed unanimously.” should be added to the end of item 11.  LaRose stated that on pages 6-7 of the May 14th minutes under item 13, the second to last sentence shall be changed to read, “Furthermore, the agreement states that limited seasonal and private roads requiring brine will need to be funded by the individuals on that road.” 

Friend stated that on the minutes of April 9th, on page three under Mt. Holiday Ski Resort the sentence reading “This is for only four days per year and four licenses per year.” shall be stricken from the record.

B.
General Fund:
checks numbered 4352-4414 were paid in the amount of $56,399.90 with one voided check, numbered 4380.

C.
Fire Fund:

checks numbered 1435-1459 were paid in the amount of $21,812.20 with no voided checks.

D.
Receiving Fund:
checks numbered 1640-1641 were paid in the amount of $78,969.85 with no voided checks.

E.
Special Assessment Payroll:
no checks paid out, no voids.

F.
Payroll Fund:

For the payroll dated 4/15/07 through 4/28/07 checks 

numbered 41612 – 41641 and automatic check 

deposits numbered 1000001995-1998, 2003, 2009-

2010, 2017, 2019, 2021, and 2023 for a total of $14,288.13.

For the payroll dated 4/29/07 through 5/12/07 checks numbered 41642-41665 and automatic check deposits numbered 1000002028-2029, 2051, 2055, 2057, 2059, 2060 totaled $13,967.56.

G. Payroll Taxes EFT Funds 

For the payroll of 4/15/07 through 4/28/07 the transfer was $3,954.99 and for the payroll dated 4/29/07 through 5/12/07 the transferred amount was $5,277.62.

The total payroll amount for the two time periods combined was $37,488.30.

H.
Budget adjustment
An adjustment between the general ledger and the

fire fund in the amount of $3,321 and a line item increase of $94.31 is asked.

I and J.


Friend asked that these two items be removed from the consent calendar until next month.

Friend made a motion to approve the consent calendar with the above adjustments.  LaRose seconded the motion and the motion passed unanimously.   

Public Comment: 
none at this time.

Reports:
Supervisor, Clerk, Treasurer and Trustees reports were provided in the Board packets. Lile wanted to ask that scorecards be in by July 6th and he could go over them at that point. Lile stated that he met with EDC and Garfield and the DPW regarding an interest in the Industrial Park.  He stated that the interested party would like to enter into a payment plan with the township.  Lile added that if jobs are created, this could be positive for the township and region.  Friend stated that there should be an interest payment added to any payment plan entered into.

Courtade said that the new copy machine is up and running to full capacity.  It has scanning capabilities and the old copier has been removed. Jim Young suggested that if e-mails are sent, the township should keep hard copies as well. Friend suggested that if board members receive e-mail from Courtade, that a simple reply in recognition of receiving the e-mail would be nice. She also suggested that Board members receive a hard copy of any e-mail correspondence in their board packets.  Courtade reported that she has received a number of applicants for the Recording Secretary position and is reviewing them with Bartlett.  They hope to hold interviews during the last week of the month.

Bartlett stated that she had nothing to add to her report in the packet.  Lile gave her a round of applause for going through reconciliation without a hitch.  

Friend added that she has attended the school closing meetings and was concerned about the lack of communications between land use planning and school districts.  

A sheriff’s department representative was absent and no report was given.

Jeremy Metcalf a Fire Department Representative spoke regarding the

number of fire and rescue calls in the month of May.  He also reported

that the position of “Chief” had been eliminated from all stations.  A full

time station captain has been newly hired at Station 11 and the new fire

engine will soon arrive at Station 9.  Three new volunteer firefighters have

been hired and one new recruit will be attending school this fall for fire

training.  Friend suggested thanking the volunteers on the website.

Craig Goodrich, Engineer, reported that he had taken a preliminary look at the Brighton Knoll sewer plan and that it looked favorable.

County Commissioner Margaret Underwood thanked the board in

advance for their action regarding the firework display.  She also stated that a
drawdown of Sabin pond was slated to begin June 15th.  A solid waste plan is being presented at public hearings.  The next County Commissioner’s meeting will be held on June 27th at 7pm at the Governmental Center and that contrary to some beliefs, all meeting of the County Commissioners are open meetings.

Jim Young reported that Haider Kazim would attend the Board Meeting in

July.  Young also thanked Margaret Underwood and the Grand Traverse

County Board of Commissioners for their progressive attitude toward

helping townships.  Examples that he gave were the Stormwater

Ordinance and the support for Metro and Rural Fire Departments.

Business:
1.
Eagle Scout Project - Adam Boomer, informational presentation only.
Adam stated to the Board that he is currently working on his Eagle Scout

Project.  He proposes to repair the landscaping at the East Bay Township

Library and has spoken to the library about his project.  He said that he is

going to begin by weeding and mulching and then he can put in solar

lights.  He is also going to mow the lawn more frequently and clean and

restain the bird feeder.  He stated that the library would like to see tables

and chairs outside.  Adam plans to rake leaves and staining the sidewalk

is a possibility.  He also has plans to repaint the handrail and drop box,

prune bushes and add plants in bare spots.  Troop 115 will help him with

the work and he will take donations.

Friend made a motion to offer support to Adam and put his project progress on the Township website. Courtade seconded the motion and the motion passed unanimously.

1A.
Spider Lake Woods - update/approval request - Jim Young, Township Attorney

Young stated that in September of 2006, the Board denied the site plan of

the developer of the Spider Lake Woods site condo development because

it involved the conversion of a lot into a private road.  The developer

appealed the township’s decision to Circuit Court.  Recently, the Judge in

this case ruled that the lot could indeed be converted to a private road. 
Technically, the Board has not yet approved the applicant’s site plan. To ensure 
that the record is accurate and complete, that approval should be given now.

Lile asked if the Board could attach a condition to the approval that a

permit not be issued until the escrow bill is up to date. Young stated that

this was not a good idea since there was no ordinance on the Township

books yet which made an escrow mandatory.  Lile requested 

          

Courtade read the motion whereas A) the Township Planner in a 

          

memo dated July 31,2006 reported that the only non-compliance from     

           zoning ordinance provisions were the use of the Osborne Woods lot as a 
 
           road and the failure of the road commission to approve the proposed
intersection; B) In September 2006, the township denied the Spider Lake

Woods site plan because of the proposed use of the Osborne Woods lot

as a private road; C) Recently, the Circuit Court ruled that the use of the

Osborne Woods lot as a road was lawful; and D) the applicant has asked

that final approval of the site plan now be given.  Therefore, it is moved

that the site plan for Spider Lake Woods is approved subject to the

applicant providing approval by the road commission of the intersection. 

           Lile stated Courtade made the motion, Strait seconded the motion and the   
motion passed unanimously.

1B.
Escrow Ordinance Request
Jim Young gave the board some background on escrow payments.  He said that

the township does not currently have an ordinance authorizing escrow payments

or providing guidance for how much that payment should be.  He asked for

authorization to prepare a zoning ordinance amendment to provide for escrow

payments in zoning matters.  He added that under an ordinance no permits

would be issued until escrow payments were up to date.  Courtade made the

motion to allow Township attorney Jim Young to begin research on escrow

related items and to prepare a draft of a zoning ordinance amendment relating to

escrow payments to present to the Planning Commission. Friend seconded the

motion and the motion passed unanimously.

2.
Road Name - River Bend, Former Easement off River Road - Grand Traverse County Equalization Department
Rainer Reichert had asked property owners for suggestions for a road name for the former easement off of River Road. In a letter dated May 31, 2007, he wrote that the owners utilizing the easement decided upon the name “River Bend”.  

A motion was made by Friend to accept the proposed road name “River Bend”

for the existing private easement off of River Road and also for the Clerk to

instruct the land owners utilizing the easement to have the appropriate signage

installed at the intersection within 60 days and for the clerk to provide

documentation to Rainier Reichert of Grand Traverse County of the Township

Board’s actions as soon as possible.  Motion was seconded by McAllister.  Motion passed unanimously.

3.
Public Hearing - Amendment No: 3-06 Civil Fines for Municipal Infractions

Courtade explained that this item has been published and that this is not an

action item, but an informational item.  A public hearing is scheduled for the next Regular Board Meeting on Monday July 9, 2007.  Jim Young added that municipal civil infractions are fair to everyone involved and that a judge can enforce the ordinance. This is simply a first reading, not a public hearing.  
The Board should vote on this item in July. 

4.
Grand Traverse Conservation District - Boardman River Project - Steve Largent, Director
Steve Largent from Grand Traverse Conservation District gave the Board an

update regarding the Boardman River Project. He stated that the

organization had restored four public access sites and four sites along Kids

Creek.  The organization had also installed two demonstration parking areas

using pervious pavers and one demonstration rain garden. He stated that he will

give a more complete update at next month’s meeting.

5.
Boardman River Dams Committee - Jennifer Jay, Project Coordinator
Since Jennifer Jay was absent, Steve Largent spoke on her behalf.  He stated

that there will be a drawdown of Boardman Pond beginning on June 15th.  The

Pond needs to be reduced by 17 feet by August 1st.  The drawdown was

enforced by the civil engineers and the DEQ.  Largent stated that the next

Engineering Feasibility Study and Bottomlands Committee meeting will be on

June 20 at 7pm.  

Lile asked how a 17 foot reduction would affect the rivers here in town.  Largent

stated that there would be no change in town.    

6.
Charter Township of East Bay Employment Manual - Final Draft
Bartlett discussed verbiage regarding the insurance piece.   She stated that

the Board could adopt the Manual and then amend it later.  Section 10 has

insurance language and the Board wanted further information on in-lieu

payments. The manual will be put together for employees at the next employee

meeting.  Motion was made by Friend and supported by McAllister to accept the

East Bay Charter Township Employment Manual in the current form, in the three

ring binder presented to the board for this meeting of June 11, 2007.  The motion

passed unanimously.

7.
Wage Recommendations - East Bay Charter Township Employees, Appointed and Elected Offices 
Friend asked if the resolution pertaining to trustees needs to be in a separate 
resolution.  Jim Young responded to that question and said it needed to be passed if there was a change to wages.  The Board decided to delete the vote pertaining to Trustees and keep the pay at the same level.  Friend stated that she would like to see a policy written which details exactly what trustees are paid for.

Motions were made on each resolution as follows:

Friend made the motion to adopt Resolution #2007-11 stating that the Township Treasurer shall be paid $42,000 per year.  Lile Seconded the motion and a roll call vote was made with Friend, Courtade, Lile, Bartlett, and LaRose voting yes and Strait and McAllister voting no.  The motion passed.

Bartlett made the motion to adopt Resolution #2007-12 stating that the Township Clerk shall be paid $42,000 per year.  Friend seconded the motion and a roll call vote was made.  Friend, LaRose, Lile, and Bartlett voted yes and Courtade, McAllister and Strait voted no.  The motion passed.

Bartlett made the motion to adopt Resolution #2007-13 stating that the Township Supervisor’s salary shall be $44,000 per year.  Friend seconded the motion and upon a roll call vote, Friend, Courtade, Lile, Bartlett, and LaRose approved and Strait and McAllister disapproved.  The motion passed.

Friend made the motion to accept recommended wage adjustments to employee positions, deputies and commissions as outlined in the Wage Recommendation worksheet dated June 4, 2007 which includes 1) the restructuring of the deputies positions to allow for administrative assistants; and 2) to make the budget amendments which are necessary to fund these adjustments.  ​​​​​​​​​​​​​​​​​​​​​Bartlett seconded the motion.  Upon a roll call vote, Friend, Lile, Bartlett, Strait and LaRose approved the motion and Courtade and McAllister disapproved the motion.  The motion passed.

Friend requested that numbers be presented which show the cost of backdating employee salaries to January 1, 2007 and April 1, 2007.  She stated that their pay should not have been affected because the Board could not reach a decision in a timely manner.


8.
Agreeement for July 4th Fireworks Display - Prepared by Graham, Elsenheimer, Wendling & Kazim, P.C.

Jim Young said that item six could be revised to show lower rates in insurance.  He stated that the industry standard rate was one million/four million.  Friend made a motion to approve the agreement drafted by the Township Attorneys regarding the 4th of July Fireworks Display, with proof of insurance being at a lower rate at the discretion of the supervisor, provided by the Grand Traverse Area Veterans Coalition prior to signing the agreement.  McAllister seconded the motion and the motion carried.

9.
Resolution 2007-16 Accepted Financial Institutions as Depositories

Bartlett stated that she went through the process of interviewing each bank and wanted to get the best banking for the township’s dollar.

A motion was made by Friend and seconded by McAllister to accept the recommendation of the Treasurer to accept the following financial institutions as depositories of the Township: Fifth Third Bank, Traverse City State Bank, Chase Bank, and MBIA Asset Management Group.  The motion passed unanimously.

10.
Board Appointments: Planning Commission, Board of Appeals
Lile stated that he is alternating the number of years that appointees serve to avoid having to replace too many members at once.

Lile made the motion to appoint Dale McAllister to a one year term on the Zoning Board of Appeals. Courtade seconded the motion and the motion passed with McAllister abstaining.

Lile made the motion to appoint Dave Houseman to a three year term and Peter Hembrough to a three year term to the Zoning Board of Appeals for East Bay Charter Township. Courtade seconded the motion and the motion passed.
Lile made the motion and Bartlett seconded the motion to appoint Beth Friend to a three year appointment to the Planning Commission.  The motion passed with Friend abstaining.  
Bartlett made the motion to approve the appointments of Ted Hentschel and Kevin Endres to the Planning Commission for one year and two year terms respectively.  Strait seconded the motion and the motion passed.

Lile made the motion to appoint Judith Nemitz to a three year term on the Planning Commission.  LaRose seconded the motion and the motion passed unanimously.
Friend asked for a new list of all new members and their contact information.

11.
Hoch Road Lease to Rugby Club - BPW Request

The Sewer and Water Committee has a proposal from a local rugby club to use some property on Hoch and Keystone Roads.  If the resolutions are approved by the townships, a formal lease will be drawn up and a plan will be developed.

McAllister moved to adopt Resolution #2007-17 granting conceptual approval of the proposal for use of the Keystone Road Site by the Rugby Club.  Bartlett seconded the motion and the motion passed unanimously.

Public Comment: 

Jeannie Cole of 606 High Lake Road voiced concerns regarding agenda item #7.   

Bob Mitchell of Hobbs Highway stated that he is the developer of Spider Lake Woods and an escrow was paid.

Adjournment: 
Chairman Lile adjourned the meeting at 8:05pm.

Respectfully Submitted,

________________________

Anne E. Wendling, Recording Secretary

________________________

Susanne M. Courtade, Clerk

_________________________
Glen Lile, Supervisor
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