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East Bay Charter Township

1965 Three Mile Road North

Traverse City, MI 49686

Regular Board Meeting

Monday December 10, 2007

Call Meeting to Order:
Chairman Lile called the meeting to order at 6:30pm.

Pledge of Allegiance: was recited by all in attendance.

Roll Call:
Board Members Present:
Glen Lile, Tracey Bartlett, Beth Friend, Sue Courtade, Craig Goodrich, Dale McAllister and Butch Strait
Others Present:
Anne Wendling, Recording Secretary; Jim Young, Township Attorney.

 Nineteen (19) members of the public were in attendance.

Review for Conflict of Interest:
No conflicts were stated.

Correspondence:
Provided in the Board Packets.

Additions to Agenda:
No additions were presented.

Consent Calendar: 
A.
Board Minutes:
November 19, 2007 Regular Board Meeting Minutes 





are recommended for approval.
B.
General Fund:
checks numbered 5379-5438 were paid in the amount of $21,502.49 with two voided checks 5148 and 5395.
C.
Fire Fund:

checks numbered 1711-1723 were paid in the amount of $13,623.59


D.
Receiving Fund:
checks number 1714 in the amount of 






$1,370.00 was paid.
E.
Payroll Fund:

For the payroll dated 10/28/07 through 11/10/07 




checks numbered 10250-10305, and automatic

check deposits numbered 1000002589-2592, 2600, 2603-2606, 2632, 2634, 2636 and 2638 totaling $17,273.37.

For the payroll dated 11/11/07 through 11/24/07 checks numbered 10306-10320 and automatic check deposits numbered 1000002643– 2644, 2648, 2653, 2657-2659, 2662, 2664, 2666-2667 totaling $12,388.26.

Payroll for the two periods totaled $29,661.63.
F. Payroll Taxes EFT Funds 

For the payroll of 10/28/07 through 11/10/07 the transfer was $3748.12; for the payroll dated 11/11/07 through 11/24/07 the transfer was $5,406.41.
The total payroll amount for the two time periods combined was $38,816.16.


Requests were also made to approve the following:

G. Hiring Policy Procedure
H. Employee Manual Updates
Friend made a motion to move items G and H to New Business 10 and 11 on the agenda and approve the November 19, 2007 minutes with the following changes: 

On page six, the following will be added to item #7. “Friend questioned the ability to successfully pass a millage, even if it is warranted, while offering health care benefits to Road Commissioners and lifetime benefits to those commissioners who have served three terms.” On item #8, the following sentence shall be added to the discussion: “Friend stated this liquor license would serve liquor approximately 26 times per year while another applicant for the same license may serve alcohol more than 360 days per year.”  In the motion portion of item #8, the word “flowing” shall be corrected to read “following.” McAllister seconded the motion and the motion was approved unanimously. 
Public Comment:
None at this time
Reports:  
Supervisor: 
Lile stated that he recently attended an MDOT meeting and 




learned that the Four Mile Road left turn arrow will be 





restored.  He also asked about concrete at the Three Mile 




Road and US 31 intersection and the repair of US 31 from 





Holiday Road to Three Mile Road. 
Clerk:

Courtade reported that the January 15th primary election is


Scheduled and ballots have been ordered.  She reports that 



she is getting the township ready for yearend activities. 
Treasurer:
Bartlett reports that trustees have a copy of reconciliation 


Summaries on their desks and if there are any questions, 


to please contact her.  She also reported that DPW has 


collected on the sewer shortfall. 
Trustees:
Friend reported that she was not at the last planning meeting but spoke to Leslie about the activities which included two site plan renewals, master plan updates and the Lakes Overlay district work.  
Sheriff Department:
 Officer Mike Shea reported that in November, there 




were 484 calls for service in the township.  His tip for 




residents this month was not to leave visible gifts in 



a window. 
Fire Department:
Jeremy Metcalf from Station Nine reported that there 




was a total of 41 calls in the month of November.  



The station has just been repainted on the inside.  He 




also stated that trucks and equipment should be in 




the new Station One by Christmas. His safety tips to 




residents were to read warning labels on decorations 




and keep chimneys clean. 
Engineer:
No report at this time.
County Commissioner:
 Commissioner Underwood was not present.
Township Attorney:
 Township Attorney Young stated that attorney 




Wendling would attend January’s meeting.
New Business:
1. Centre Ice Tax Tribunal Update – Tom Grier

Grier reported that the Tax tribunal ruled in favor of East Bay Township, 

however, the value of Centre Ice was not addressed in the case.  The Township 

and Centre Ice both had independent appraisals done on the subject property 

and it was decided in negotiations to split the difference in the two values and 

set the value for   $2.9 million in the 2004 tax year. Proposal A price limits set 

the benchmark for successive tax values.  Grier stated that values are reflected 

in the consent judgment and a tax bill was calculated for each year including 

penalties and interest which totaled $353,000 as of December 31, 2007.  Grier 

understands that Centre Ice officials are going to borrow the money and pay the 

taxes.  He also said that Centre Ice has the right to appeal, but will make the 

decision after taxes are paid. Grier stated that Centre Ice already approved the 

agreement and asked that the board allow Lile to sign the stipulation for entry of 


the consent judgment.  Bartlett asked for clarification on how to handle the 


payment as far as holding the township’s portion in case of appeal. 
Friend made the motion to approve the Stipulation for Entry of the Consent Judgment and authorize the Township Supervisor to act on the Township’s behalf.    McAllister seconded the motion and upon a roll call vote, the motion carried unanimously.  
2. Chrystal Ridge Development Accept Sewer and Water Main Extensions 2007-33-WR
Request to Proceed – Road completion

Acceptance of Roads


Gary Jurkovich spoke on behalf of the Chrystal Ridge Development.   He stated 

that the water and sewer systems are in and the developers are awaiting testing 

and final inspections.  Developers want to continue development and build over 

the winter.  Jurkovich is asking for a waiver to allow land use permits to be 

issued prior to road sub-base installation and a waiver to issue a land permit 

subject to a contingency of the final testing of the sewer system.  He is asking for 

these waivers because there would likely be a delay in the county offices due to 

the holidays. Township Engineer Brian Sousa said that Chrystal Ridge is in good 

standing and have met all requests by the township. Pursuant to his memo dated 

December 3, 2007, Sousa states that he has no problem with the requests for 

waivers of land permits. Goodrich asked if this type of request has ever been 

granted before and Strait answered that there have been requests for waivers, 

but usually requests to sell real estate before any permits had been issued.  

Goodrich stated that he doesn’t want to set a precedent for other developers. 

Courtade stated that she spoke with Township Attorney Wendling regarding the 

special road assessment and that documentation is already in place to act if 

roads do not get completed.  Friend asked Township Attorney Young for his 

opinion on the matter and Young stated that the Township Board has no legal 

authority to act on the requests pursuant to the zoning ordinance.  He went on to 

say that any motion made by the Board would not be enforceable and that the 

administration of the Zoning Ordinance lies with the zoning administrator.  Young 


recommended that the board take no action on this matter because the 


ordinance does not allow for this type of request.  
Strait made a motion to table the requests and Goodrich seconded the motion.  The motion passed unanimously. 
3. Appointment Board of Review Member; Appointment of Alternate Member 

Lile stated that two people were interviewed and Sharon Vreeland is 


recommended to fill the remaining term of Goodrich on the Board of Review with 


the term ending in December 2008.  Kenneth Coleman is recommended as an 

alternate to the Board of Review.  
Bartlett made the motion to appoint Vreeland to the Board of Review and appoint Coleman as the alternate on the Board of review and to increase line item 101-247-706.000 by $100.00 which would come from contingencies line item 101-890-890.000.  Friend seconded and the motion carried unanimously.
4. Appointment - Planning Commission

Lile stated that he and Mike Nickels did interviews and Jim McDowell is 


recommended to fill the remainder of Ralph Bergsma’s term on the Planning 


Commission expiring in July 2008.  
Bartlett made a motion to appoint McDowell to serve the remainder of Bergsma’s term on the Planning Commission.  Friend supported the motion and the motion carried unanimously.
 
5. Ordinance 3-07 Various Zoning Amendments – Planning/Zoning

Friend stated that some of the wording has been changes and that it has now 


been recommended to the Board by the Planning Commission.   Friend 
explained the proposed changes and the reasoning behind them.  
A motion was made by Strait and supported by Friend to adopt Ordinance 3-07.  Upon a roll call vote, the motion carried unanimously. 
6. Ordinance 3-07A Amendment to Section 221 – Accessory Use – Planning/Zoning

Friend explained the proposed ordinance amendment regarding small wind  

energy conversion systems.  Township Planner Kilpatrick discussed county comments in his memo dated November 30, 2007, and Friend stated that she was satisfied with Kilpatrick’s comments on the matter.  
McAllister made a motion and Courtade seconded the motion to adopt Ordinance 3-07A Amendment to Section 221 – Accessory Use.  Upon a roll call vote, the motion carried unanimously.
7. 2008 Budget Adoption – General Appropriations Act Resolution 2007-28


Lile opened public comment on this agenda item at 7:29pm.  One person had 


comments about the fund balance, the senior center funding request and the 


TCTV2 television station. Lile closed public comment at 7:38pm. 

 
Friend stated that each trustee had in front of them a few changes which she 

proposes to the general fund.  She found some areas in which to save money 


and came up with the $9,200 to fund the senior center.  Butch questioned the 

utility sewer usage but stated that he liked her budget proposal. Lile said that medical insurance deductibles increased for employees.  Friend wanted to address the vacant Planning and Zoning position.  Lile stated that Cable channel 99 is up and running and the township would only pay for it when they used it. 
McAllister made a motion to accept the recommended 2008 General Fund Budget with the amendments proposed by Friend. Goodrich seconded and upon a roll call vote, the motion passed unanimously.  
Goodrich made a motion to accept the 2008 recommended Ambulance Fund budget.  Courtade seconded the motion and upon a roll call vote, the motion passed unanimously. 

Bartlett made a motion to accept the 2008 recommended Township 

Improvement Fund 246. Courtade seconded the motion and upon a roll call vote, the motion carried unanimously. 

McAllister made a motion and Strait seconded the motion to accept the 

recommended  2008 Sewer Receiving Fund Budget 590.  Upon a roll call vote, the motion passed unanimously. 

Goodrich made a motion to approve the recommended 2008 Budget for the 

Water Receiving Fund 595.  McAllister seconded the motion and upon a roll call vote, the motion carried unanimously.  


Bartlett made a motion to approve Resolution 2007-28 with the addition

 of the following language to Section 11.d. “a reconciliation of all accounts 

between the Treasurer and the Clerk on a monthly basis”.  Friend seconded the motion and the motion carried unanimously.
8. Adoption of Uniform Observed Holiday Closures – Grand Traverse County Annual Calendar


Courtade explained that the county chooses to close on certain days and we 

have adopted the same calendar in the past.  This item must be brought back to 


the board on a yearly basis for approval.  
A motion was made by Courtade and supported by Bartlett to adopt the Grand Traverse County Uniform Holiday Closures.  The motion passed unanimously. 


9. Budget Adjustments 12-9-2007


Courtade reported that after the bill run for the month of December, three line 


items were over budget and she is asking the board for adjustments in 101-101-


807.000; 101-101-864.000; and 101-101-900.000.  Strait asked why printing and 


publishing went over budget and Courtade answered that advertisements for 


vacant positions added up to more this year. 

Courtade made a motion to approve the above line item adjustments.  

McAllister supported the motion and the motion carried unanimously. 

10. Hiring Procedure
 Friend wanted to include “relevant industry journals under item #3 and wanted to add #17 the notification of interviewed non-chosen candidates.  She also questioned the combining of the two proposed forms relating to new employees. Friend made a motion to table this item and Goodrich seconded the motion.  The motion carried. 

11. Employee Manual Update 


Bartlett stated that the definition of Comp Time had been added as well as the


 holiday schedule and clarification of part-time employee holiday compensation.  

Friend made a motion to table this item and Strait seconded the motion.  The motion carried. 
Public Comment:
 Two gentleman thanked the board regarding the new additions to the sign ordinance.  Another gentleman spoke regarding tctv2 and the fund balance.  Sharon Vreeland thanked the board for her appointment on the Board of review.  
Adjournment:  Chairman Lile adjourned the meeting at 8:24pm.

Submitted by: ________________________________________



 Anne E. Wendling, Recording Secretary
Date



_________________________________________



Susanne M. Courtade, Clerk


Date



_________________________________________


Glen Lile, Supervisor



Date
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