
East Bay Charter Township

1965 Three Mile Road North

Traverse City, MI 49686

Regular Board Meeting

Monday February 11, 2008
Call Meeting to Order:
Chairman Lile called the meeting to order at 6:32pm.

Pledge of Allegiance: was recited by all in attendance.

Roll Call:
Board Members Present:
Glen Lile, Tracey Bartlett, Beth Friend, Sue Courtade, Craig Goodrich, and Butch Strait


Absent and Excused:  Dale McAllister
Others Present:
Anne Wendling, Recording Secretary; Jim Young, Township Attorney; Katie Thornton, Auditor, Plante & Moran.
Twelve (12) members of the public were in attendance.

Review for Conflict of Interest:
No conflicts were stated.

Correspondence:
Provided in the Board Packets.

Additions to Agenda:
Additions were made to the New Business portion of the meeting as follows: #9 will be the Wings of Traverse City  Resolution on desks and #6 will include an adjustment to one of the cost centers within the General Fund.
Consent Calendar: 
A.
Board Minutes:
January 7, 2008 Regular Board Meeting Minutes and 





December 20, 2007 Special Board Meeting Minutes




are recommended for approval.
B.
General Fund:
checks numbered  5505-5580 were paid in the amount of  $101,359.13 with check numbers 5458 and 5503 previously approved. 
C.
Fire Fund:

checks numbered 1750-1773 were paid in the amount of $240,918.82.


D.
Receiving Fund:
Checks numbered 1718-1722 in the amount of 






$209,637.03 were paid.
E.
Payroll Fund:

For the payroll dated 12/23/07 through 1/05/08 




checks numbered 10370-10396, and automatic

check deposits numbered 1000002775-2778, 2783-2786, 2788, 2790, 2792 and 2794 totaling $13,787.99.
For the payroll dated 1/06/08 through 1/19/08 checks numbered 10397-10454 and automatic check deposits numbered 1000002817-2820, 2826-2827, 2829, 2832-2833, 2838, 2841-2844, 2868, 2870, 2872, 2874, totaling $29,256.04.         .

Payroll for the two periods totaled $43,044.03.        .
F. Payroll Taxes EFT Funds 

For the payroll of 12/23/07 through 1/05/08 the transfer was $3,940.66; for the payroll dated 1/06/08 through 1/19/08 the transfer was $9,819.72.          
The total payroll amount for the two time periods combined was $56,804.41.   



Friend made a motion to approve the consent calendar as presented moving item letter I Personnel/ Benefits Committee to #10 under New Business.    Courtade seconded the motion and upon a roll call vote, the motion carried unanimously. 
Public Comment:
One gentleman spoke regarding the current budget and the fund balance figures.  He wants to know exactly how much money the township has at any given time.  
Reports:  
Supervisor: 
Lile asked the board to think about a township historical 




committee to record the history of the township.  Goodrich 





commented that some other townships have an outside 





committee to handle the history of a township. Lile also 





asked whether the township should have a new flag design 





and thought it could be a project for area schools. 




Friend asked Lile about the Acme compactor station and Lile 





said he has not heard anything from Acme Township.
  




Lile commented on the video bid and noted that the city was 




waiting for their audit before it would release any funds.   




Friend wanted to know if any other company would bid on 




the project and Bartlett stated that she may know of a few 




other names for bidding. 
Clerk:

Courtade reported that the IRS has a new mileage rate and 



told board members about a new security program from the 



bank which offers more security on the checks written by the 



township. 
Treasurer:
 Bartlett reported that she worked with podcasting on the

 website and that this meeting will be able to be podcasted.  
Bartlett also stated that she was able to place the board 

packet on the website and that she has a meeting scheduled 

to work on website surveys to generate interaction with the 

community. 
Trustees:
Goodrich reported that he attended the MTA conference and that he would share some of the information with the other trustees.  Friend noted that the Planning Commission talked about the master plan update and that a joint meeting between the Planning Commission and the Township Board was set for February 26th.  She also updated members regarding the Honor State Bank site plan renewal and noted that the lakes overlay district has been reviewed by the attorneys.
Sheriff Department:
 Rick Davidson reported that January 2008 saw a total of 556 calls.  Courtade asked if the township was being covered adequately and he answered that everything was getting done in his opinion.  
Fire Department: Jeremy Metcalf from Grand Traverse Metro reported that January saw a total of 46 calls.  He reported that Station One is now operational and staffed.  He issued a warning to be careful of white outs and that an ice rescue training was going to be held on February 20th.  Metcalf also commented on the health condition of Chief Parker. Lile offered thanks on behalf of the township for re-attaching the broken rope from the flagpole.  
Engineer:
Brian Sousa had no comment at this time.
Township Attorney:
 Township Attorney Young stated that Long Lake 



Township received a grant to research and implement a 



point of sale regulation on the septic systems and that he is 

working on it and can pass it along to East Bay Township. He added that there were two ways to inspect 



a septic system:  a certified inspector or the health 



department.  The Board may need to decide which entity it 



wants for inspection and the board may want to draw up a 



resolution to the health department to help convince them to 



take on this task. 
New Business:
1. Plante & Moran 2007 Audit Introduction


Katie Thornton, auditor with Plante & Moran was in attendance to discuss 



what would happen in the audit process.  She discussed the Statement of 



Auditing Standards numbers 114 and 99 and stated that the audit 



paperwork would be completed in three phases with the entire audit to be 



completed in April 2008.  Thornton stated that Plante & Moran would be 



looking at the large financial risks within the township such as bond 



contracts and state revenue sharing.  She then asked the board to share 



any pertinent information that they perceived as needing extra attention 



during the audit. Friend said that she wanted to make sure internal control 



items flagged from fiscal year 2006 have been addressed. Thornton told 



the board if they think of anything else that needed to be addressed 



during the audit, they could contact her. 
2. Blanket Purchase Order Request – Ambulance Service/ Township


Courtade reported that a budget adjustment was being asked for the 2007 



streetlight fund in the amount of $8.02 to be moved from 101-895-890.000 

to 101-448-920.000.  Strait made the motion to approve this transfer and Goodrich seconded.  The motion carried unanimously. 



Courtade also stated that other changes needed to be approved.

1. ambulance has requested a change to blanket P.O.’s from the current BF for blanket fire, to BA for blanket ambulance, allowing for more efficient accounting; as written in Karen Robinson’s memo dated January 10, 1008; 
2. those blanket P.O.’s not currently used as ambulance service vendors would remain as BF and stay on the blanket list at this time;
3. Change the county telephone carrier from Qwest to Cynergy in the blanket log and utility vendor list; and 

4. Due to an error, the last six digits were wrong on the LTD life insurance account and need to be corrected.  


Friend made a motion to approve the above four changes and 


Bartlett seconded the motion.  The motion carried unanimously.  
3. Rennie Lake Shores – Private Road Request

Lile stated the Rennie Lake developers are asking for approval of their Special 

Assessment District and to waive the public hearing regarding such a district.  
The developers want a building permit issued as soon as possible.  Lile stated 

that there is no infrastructure related to the township in this matter. Goodrich 
asked who is included in the Special Assessment District.  Lile answered that there were simply eight lots with one owner right now.  Usually, a township must have a public hearing to set a special assessment district.  Lile stated that the SAD was in place so that later on, the township had the ability to assess residents on that road if need be for maintenance.  Township Attorney Young stated that what the developer really wanted was for the township to issue a zoning permit based on their application for a SAD and the developer’s promise to follow through.   Young also stated that if the township wishes to grant this request, the board may want to review all SAD procedures to ensure that an ordinance is in place to allow this procedure.   He said that the township may be able to pass this based on the fact that it wished to adopt a new policy regarding SAD’s.  Young stated that the board would be giving these developers a break by granting this and as a rule, he does not recommend this type of approval as standard practice.   Courtade stated that she received the petition just days before the February 6th letter and said that under the Master Deed, the SAD was irrevocable. Bartlett asked if a public hearing would still take place if the board granted the request and the answer was “no”.  Goodrich asked what would happen if the board waited one month and was told that the permit process would be slowed down.  Young stated that the developer was really asking that the township issue a land use permit even though a SAD had not yet been established and, at best, the township could tell the assistant zoning administrator that it had no objection to this procedure.

Bartlett made a motion to accept the private road petition and the special 

assessment district based on fact that the developers have filed an SAD 

petition and have made the SAD irrevocable in its master deed and that 

East Bay Charter Township has no objection for the acting Zoning 

Administrator to issue a land use permit while the SAD procedures are 

being processed.  Courtade seconded the motion.  Upon a roll call vote, 

with Bartlett, Courtade and Lile voting yes and Strait, Goodrich and Friend 

voting no, the motion failed to pass. Attorney Young stated that he would 

follow up on the private road issues. 
4. Water and Sewer

a.
New Waste Water Treatment plant



Township Engineer, Brian Sousa gave an overview of a potential 


new waste water treatment plant.  He stated that the discussion of 


a potential new wastewater treatment plant centered around the 


master agreement between area townships and the city which 


anticipated planning for a new plant in the year 2008.  The year 


proposed was based on population projections.  Sousa stated that 


overall, East Bay Charter Township was at about 60% of its 


capacity.  He also said that peak daily flow and peak hourly flow 


and yearly average are all looked at in depth when planning a new 


waste water treatment facility.  A new plant would allow for future 


flows.   Courtade asked if the township could transfer flows as a 


matter of allocation of capacities and whether the concept was to 


divert flows to a new facility. Sousa answered that he did not know 


but that the existing plant has not been close to capacity. 


Sousa then discussed Phase One of the project as written in the 


document entitled, “Process to Acquire Sewage Treatment 


Capacity” dated February 8, 2008.  Sousa mentioned to the board 


that the first step was to hire a consultant to work on behalf of the 


sewer and water committee and provide unbiased input.  He said 


that any numbers generated through research and study would 


need to be scrutinized. Phase Two is the preliminary design phase. 


Lile asked what the options were for townships – could the 


township own the plant jointly with other townships or own the plant 


by  itself? Goodrich inquired about mini systems throughout the 


community and Sousa stated that this would be a good idea as 


well, especially closer to the lakes.  Friend asked if something 


needed to be done now.  Sousa replied that he thought this 
process could be a bit premature, but planning 
 even factoring in the planning and construction. Planning the process to the 


reality of a new plant could be 3-10 years.  Sousa added that given 


the economy, the township might be able to wait for 3-5 years.  


Sousa said that he doesn’t want the township to get too far ahead, 


but that planning might be a good idea.  Friend stated that she 


would like to see committees set up properly before going forward. 


Sousa would like to see some planning with a group and see if this 


needs to be done right now or not and that acquiring a consultant 


makes sense right now and can even help the township in its 


decision.  Lile asked if the township could get its BOD sample 


studied further.  Tim Truax replied that the township could not but 


that it could verify protocols and make sure they are industry 


standard.   Goodrich wants to know if MDEQ requires anything as 


far as when to build a new plant.  Truax says the MDEQ only 


mandates additional capacity when a plant is at 90% of its average 


flow.  Courtade asked if Hoch Road was still the ideal location for a 


new plant and how it may affect the Boardman River.  Truax stated 


that there could be no degradation of water quality and the water 


being discharged has to be at least as clean as the river water.  


Goodrich asked if the six townships with water and sewer 


committees would hire a consultant together.  There would also be 



a question of who would operate the plant if six townships paid for 



it together.   


b.
Possible Re-organization of Grand Traverse Water and Sewer



Lile stated that he and Trustee Friend attended a Grand Traverse 


County Board of Public Works meeting.  Lile reported that there 


were several boards and committees on the Grand Traverse 


County Water and Sewer Board of Public Works and the 


organization made it cumbersome.  John Axe wrote a report dated 


November 13, 2007 regarding a possible reorganization. The report 


gave three options , an Act 233 Authority, joint operation under an 


interlocal agreement, and continue operation under the DPW act 


with changes in the amended restated operating agreement. Lile 


reported that the end solution, according to Axe, was for the Water 


and Sewer Board to remain the same.  One reason for not moving 


forward with any major changes according to the BPW, Lile 


reported, was that it would be too much work.   Friend said that at 


the meeting Axe said that the organization could be tweaked, but it 


was fine overall.  Friend wanted to know when the BPW would take 


action on this item. Lile replied that townships are not represented 


on the BPW, but are financially liable.  Friend noted that each 


township has its own water and sewer, yet the county seems to act 


as an umbrella over the townships.  She asked why the county was 


being included and if there could be break out boards specific to 


what is being handled.  Township Attorney Young said that he 


would study the problem but a possible reason why the county was 


overseeing everything was that in a bonding situation, the 


townships would want the full faith money of the county behind 


them since the city tax base is larger. Young stated that better 



organization might be wanted but that eventually, the township 



would need the county behind it.  Young also said that he looks 



forward to working with the board to rework the entire organization 



of the BPW.  Lile commented that systems have grown large but 


the organization has stayed the same.  Courtade questioned page 



9 of the report where inconsistencies are discussed.  Friend 



wanted to see follow-up of the report.   

c.
Evaluation of Township Water and Sewer Systems



Wade Trim Director of Operations, Tim Truax spoke to the board 


regarding a letter of January 25, 2008 which talks about a possible 


assessment of the Grand Traverse DPW since East Bay Township 


contracts with the Grand Traverse DPW for operation of its system. 


 Township Engineer Brian Sousa and Tim Truax presented their 


proposal to evaluate the work processes of the care maintenance 


and operation of systems.  They would look at the management 


systems in place and the documentation of work performed.  Such 


an assessment may help the township to make decisions regarding 


privatization among other things.   Goodrich asked if the DPW 


worked within MDEQ requirements.  Truax said that only a few 


tasks had MDEQ standards and  the majority of tasks were not 


mandated at all.   Goodrich inquired whether the township has ever 


asked for these reports and Friend likened it to an audit process.  


She liked the idea of having our engineers’ expertise applied to 


certain documents that the DPW would be asked to provide.  


Goodrich asked if the DPW had a capital improvements plan for 


East Bay Township and Friends asked where the money would 


come from to pay for an audit performed by Truax and Sousa.  Lile 


thought that the funds could be taken from the water and sewer 


fund operating expenses.  Strait commented that he would like to 



see an overall snapshot of how the equipment is working and 



what its condition is. Lile said it is an unbiased opinion of what is 


needed.  
Friend moved to hire Wade Trim to conduct an the evaluation of Grand Traverse Department of Public Works Asset Management Practices as outlined in the memo dated January 25, 2008and for the cost to be divided equally between the water and sewer funds.
  Bartlett seconded the motion. Goodrich said that Wade Trim should have gone to DPW and let them know about the possible audit so that they might be able to weigh in on what else needed to be included. Friend inquired regarding the timeline of the audit and Sousa said they had no timeline in place yet but would provide reports on their progress. The motion passed unanimously.


d.
Water Resolution



Township Attorney Young stated that this proposed resolution was



 not changing anything, but just needed to be readopted to avoid 


any problems.  He said it was simply procedural.  

 

Lile adjourned the board at 9:05pm for a short recess.



Lile called the meeting back in session at 9:12pm.

 Bartlett moved to adopt Resolution 2008-2 Establishing 

Charges Pursuant to Township Water Ordinance No. 85-1-WR 

and Ordinance No. 85-100-2.  Goodrich seconded the motion 

and the motion carried unanimously.

 
5. Noise Ordinance Discussion

Township Attorney Young stated that he would like to review the noise ordinance 

presently in place in the township.  Strait commented that if someone moves into 

an area where an entity is already doing business,  it does not seem right for the 

new party to complain and force a new ordinance.  He asked about a 

grandfather clause for such entities.  Young stated that he would like to fully 

review the ordinance and that noise ordinance posed difficulties for many 

municipalities. 
6. Grand Traverse Veterans Coalition – Request for July 4th Fireworks

Courtade stated that she received a phone call asking if the township had money 

in its budget to support the Grand Traverse Veteran’s Coalition fireworks and she 

asked for a written request which board members have in front of them.   She 

stated that  the cost would be approximately  $2,479.75.  Lile said that the 


township supported the fireworks last year and gave $2,950.00 towards the 


fireworks.  Township Attorney Young said that a contract would be needed.  


Friend made a motion to table the request and ask the veterans’ coalition 

for a more detailed monetary request and a general accounting of last 


year’s funds.  She also requested that the Veteran’s coalition contact the 


township in writing no later than September for the next year’s fund 


request and asked that the township board come up with a proposal of 


where the funding will come from. Strait seconded the motion and the 


motion carried unanimously.   
7.
Request for Restricted Funds – Parks Commission

Courtade reported that she received a letter from the township parks commission 

dated January 8, 2008.  The letter requests the need for two restricted use funds 

– one for playground equipment improvement and the other for park 
construction.  The letter also requests the movement of $10,000 from the 2007 Pines Park capital outlay fund into the new playground equipment improvement 

restricted fund. Lile asked how these funds would be moved so as not to show 


up in the general fund monies.  Courtade answered that it will be in a restricted 


fund and all monies will roll over from year to year.  

Friend made a motion to move $10,000 from the remaining 2007 park budget and $10,000 in excess revenues for a total of $20,000.00 to create the playground equipment fund and set up a parks construction fund. Courtade seconded and the motion passed unanimously. 

Courtade made a motion to create a park construction restricted fund by 
moving $833 of parks revenue from the 2007 budget  into that restricted fund and the revenue from park rental fees and park use fees would go into that fund on an annual basis. Goodrich supported the motion and upon a roll call vote, the motion passed unanimously.  
8.
HRA Resolution


Bartlett stated that when the township was setting up HRA accounts it was 

decided to make them restricted funds so that the fund could increase.  
Bartlett made a motion to adopt Resolution #2008-01 which deems that monies designated or allocated to the Health Reimbursement Account be considered restricted funds. Courtade seconded the motion and upon a roll call vote, the motion passed unanimously.  
Courtade also stated that she would like to see that excess money from the health care line item be placed into the newly created HRA restricted funds account on an annual basis.  
With that said, Courtade made a motion to move $20,898 in excess funds in the health care line item from the fiscal year 2007 into the new HRA restricted fund account.  Strait supported the motion and upon a roll call vote, the motion carried unanimously. 
9.
Wings of Traverse City, LLC Resolution

Township Attorney Mr. Young stated that Hooters filed an appeal and the appeal was adjourned and now this resolution needs to be passed to settle the matter. 


Strait made a motion to pass Resolution 2008-3.  Friend seconded the 

motion and upon a roll call vote, the motion carried unanimously.  
10.
Personnel/Benefits Committtee


Bartlett stated that she, Lile and Courtade discussed the two committees and 


decided that a good solution was to combine them into one committee. Friend 

recalled that in the past, board discussion did not want these two committees combined but, she sees no problem with doing so right now.  

Friend made a motion to combine the Personnel Committee and the Benefits Committee into one committee – the Personnel/Benefits Committee. Strait seconded the motion and the motion carried unanimously.  
Public Comment:
None at this time
Adjournment:  Chairman Lile adjourned the meeting at 9:49pm.

Submitted by:

__________________________________________

Anne E. Wendling, Recording Secretary

Date
__________________________________________

Susanne M. Courtade, Clerk


Date

__________________________________________

Glen Lile, Supervisor



Date
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