East Bay Charter Township
1965 Three Mile Road North

Traverse City, MI  49686

Thursday, November 8, 2007

Special Meeting for the Purpose of the Preparation of the 2008 Budget

Township Hall 5:30pm

Board Members Present: Bartlett, Strait, Courtade, Friend, Lile, McAllister, Goodrich





One guest was in attendance.

1.
Call to Order:   Chairman Lile called the meeting to order at 5:32 pm.


2.
Pledge of Allegiance was recited by all in attendance.

3.
Roll Call:  Roll was called by the Recording Secretary.

4.
Public Comment
Beverly Cuthbert of 3756 Harold’s Road commented on her concerns of the removal of funding from the East Bay Township proposed 2008 budget for the Traverse City Senior Center.  

5.
2008 Budget
Courtade reported that the most up-to-date budget pages were dated 11/8/2007 at 2:13pm.  
Friend asked how much was contributed to the Senior Center in the past and the guest, Mrs. Cuthbert replied that the figure was $9,000.00 Friend wanted to know what the $9,000 figure was based on.  Mrs. Cuthbert replied that she spoke with Lori Wells who figures the amounts and that Lori had a formula which she applies based on membership and visits.  Last year the number of visits was 3600 which accounted for 16% of the center’s activity.  Lile wanted to know where he could find a roster of East Bay Township members who frequented the Senior Center.  Lile also mentioned that the County Commission on aging also gives a grant to the Traverse City Senior Center.  He also noted that the city and six townships supported the center and made note that seven townships in Grand Traverse County do not support the center. Mrs. Cuthbert stated that there is a fee for many activities and those activities are open to anyone in the general public, however, more may be charged to a non-member. East Bay Township’s use is second to only Garfield Township’s use of the facilities.  

Suggestions made by board members included asking Lori Wells or Bob Cole to the Township Board meeting; obtaining a list of activities and things that are available to be used;  paying the $35 membership fee for all the seniors in East Bay Township in lieu of the large fee; and/or asking the county to pass a millage for the senior center so that everyone could pay for it.   Courtade will call Lori Wells and see if she is available for a meeting.  Lile will call Bob Cole and get a copy of The Senior Center budget and get a list of members.
Planning Commission- Other Expenses line item 101-410-956.000 was questioned.  

Lile spoke regarding raising the deductible on the medical insurance.  Lile stated that such a cost would save the township $14,000.00 annually in premium costs. He stressed that coverage would be the same, but the employee’s deductible would be higher. 
Goodrich asked about unemployment claims under 870/general fund.  Bartlett said this line item is budgeted only if there is a claim.  

Friend brought up the subject of the newsletters and noted that $6,500 was budgeted for this item and that it did not include postage costs which ran about $3,000 per newsletter. She questioned whether it was a better idea simply to put the newsletter in with the tax bill or keep it separate.  As a result, $3000 was moved out of line item 101-265-727.000 postage and $2000 was moved out of line item101-265-900.000 Publishing/Newsletter.  
Friend suggested that Parks Commission Utilities line items 101-751-920.000 to 101-751-926.000 and 812 be moved to building and grounds expenses under the Parks Commission.  
The Capital Outlay projects were then discussed by the board and the following was discussed:

* Lile spoke regarding a van replacement and whether or not the Board wanted to finance a new van instead of paying cash. 
* Friend questioned the $10,000.00 budgeted for the meeting room upgrade.  Lile explained his plans. 

*Courtade gave her perspective of the room set up as someone who runs voting.

*Goodrich suggested that wireless be set up in the meeting room which would solve the problems of all the cords and microphones.

It was determined to move the $10,000.  From this project to the Contingency line item 101-890-890.000.  And, to also move the $2,000.00 for boardroom chairs and the $1,000.00 for a white write board to the Contingency line item.

6.
Public Comment:  There was none at this time.
7.
Adjournment:  Chairman Lile adjourned the meeting at 6:55pm.
______________________________________
Anne E. Wendling, Recording Secretary   Date

______________________________________
Susanne M. Courtade, Clerk              
Date

______________________________________

Glen Lile, Supervisor


Date

East Bay Charter Township

1965 Three Mile Road North

Traverse City, MI  49686

PUBLIC HEARING ON THE SPECIAL ASSESSMENT ROLL FOR FIRE AND AMBULANCE PROTECTION
THURSDAY, NOVEMBER 8, 2007

TOWNSHIP HALL 7:00pm

Board Members Present:
Strait, Goodrich, Friend, McAllister, Courtade, Bartlett, Lile






Five guests were present


1.
Call Meeting to Order:   Chairman Lile called the meeting to order at 7:04pm.

2.
Roll Call:  Roll was called by the Recording Secretary.


3.
Public Comment:  There was no public comment at this time.

4.
2008 Fire and Ambulance Special Assessment – Public Hearing



Chairman Lile opened the public hearing at 7:05pm. 


There being no public comment, Chairman Lile closed the public hearing at 7:06 pm.
Lile explained that the millage for the Fire and Ambulance Special Assessment will go up from 2.15 mills to 2.26 mills.
Lile explained that there was a mistake in calculation of the original assessment.  Personal property cannot be calculated into a special assessment. Friend wanted to know whether there was a plan in place to break even and not have to raise the millage further. Bartlett stated that other townships may come into the assessment district and that would help keep the costs down.  
Strait made a motion to approve the Special Assessment Millage at 2.26 mills for the 2008 year for the Fire and Ambulance Protection.  McAllister seconded the motion and the motion passed unanimously.


6.
Public Hearing: There was no public comment at this time. 

7.
Adjournment:
Chairman Lile adjourned the meeting at 7:17pm.
_______________________________________

Anne E. Wendling, Recording Secretary
Date
_______________________________________

Susanne M. Courtade, Clerk

Date

_______________________________________

Glen Lile, Supervisor


Date

