
East Bay Charter Township
1965 Three Mile Road North

Traverse City, MI 49686

Regular Board Meeting

Monday July 9, 2007

Call Meeting to Order:
Chairman Lile called the meeting to order at 6:30pm.

Pledge of Allegiance: was recited by all in attendance.

Roll Call:
Board Members Present: Glen Lile, Susanne Courtade, Tracy Bartlett, Butch Strait, Dale McAllister

Board Members absent and excused: Susan LaRose and Beth Friend

Others Present:
Anne Wendling, Recording Secretary; Kevin Elsenheimer, Township Attorney.

Fourteen (14) members of the public were in attendance.

Review for Conflict of Interest:
No conflicts were stated.

Correspondence:
Provided in the Board Packets.

Additions to Agenda:
Addition of #15 under “Business” - TCAPS Resolution

Consent Calendar:

A.
Board Minutes:
Minutes of June 5, 2007 Special Meeting, minutes of 

June 11, 2007 regular meeting and minutes of 

June13, 2007 Special Meeting are in the packet for  consideration.

B.
General Fund:
checks numbered 4415-4481 were paid in the amount of $70,103.64 with two voided checks, numbered 4467 and 4475.

C.
Fire Fund:

checks numbered 1460-1475 were paid in the amount of $9,799.35 with no voided check


D.
Receiving Fund:
checks numbered 1642-1644 were paid in the






amount of $60,341.39 with no voided checks.

E.
Special Assessment Payroll:
no checks paid out, no voids.

F.
Payroll Fund:

For the payroll dated 5/13/07 through 5/26/07 checks 

numbered 41666 – 41680 and automatic check 

deposits numbered 1000002064-2065, 2070-2071, 2074, 2078, 2080, 2082, and 2087 for a total of $12,007.11.

For the payroll dated 5/27/07 through 6/9/07 checks numbered 41681-41715 and automatic check deposits numbered 1000002103-2106, 2123, 2125, 2129, 2131, 2133 and 2135 totaled $16,183.94.

For the payroll dated 6/10/07 through 6/23/07 checks numbered 41716-41736 and automatic check deposits numbered 1000002139-2140, 2144-2145, 2147-2148, 2152, 2158, 2160 and 2161 totaled $14,026.43.

G. Payroll Taxes EFT Funds 

For the payroll of 5/13/07 through 5/26/07 the transfer was $3,550.21; for the payroll dated 5/27/07 through 6/9/07 the transfer was $4,397.46 and for the payroll dated 6/10/07 through 6/23/07 the transferred amount was $6,040.82.

The total payroll amount for the two time periods combined was $56,205.97.

Courtade made a motion and McAllister seconded to accept the consent calendar for July 9, 2007.  Strait spoke about tabling the June 13, 2007 Special Meeting minutes and both Courtade and McAllister withdrew the motion and support respectively. 
Lile made a motion to accept the consent calendar for July 9, 2007 tabling only the June 13, 2007 Special Meeting minutes.  Bartlett seconded the motion.  Yeas – Bartlett, Lile, Strait; Nays – Courtade and McAllister; Motion carried. 

Public Comment:
One person made a comment regarding minutes in packets.

Reports:  
Supervisor, Clerk, Treasurer and Trustees reports were provided in the Board Packets.  

Deputy Matt Jerome, Sheriff’s Department representative gave a report on activity for the month of June and added that it was getting busy in the region.

Captain Tony Posey, from Station 9 Fire and Ambulance, gave an activity report for the month of June.  He also stated that a new engine was parked outside of the Township Hall and would be there to take a look at it after the meeting.  The new engine will be housed at Station 9.  He said plans for a new station were coming along and that three firefighters had completed their probationary period and were now regular firefighters. 


Chief Pat Parker from the Metro Fire Department reported on restructuring within the department and that they were awaiting the report regarding a feasibility study which was done.  He also spoke of a possible future control burn. 

Craig Goodrich, Engineer, reported that they had completed their review of the proposed Brighton Knolls site and information was sent in for permits.

County Commissioner Margaret Underwood reported that the county was undertaking preliminary work on a master plan for Maple Bay Park with Williams & Works.  The drawdown on Boardman Pond is still happening and there have been no decisions on dams yet.  The next meeting will be July 25th at Blair Township Hall at 6pm.

Township Attorney Kevin Elsenheimer reported activities happening at the state level.  He said that the budget is due by September 30, 2007 and that there is lots of talk about creating revenue and lots of talk about reform.  On a township level, he stated that the new ordinance related to escrow fees would be coming in front of the Board for the next meeting.
Business:
1.
Water Fund

Lile reported that he wanted to make sure that the Board had correct information concerning the water fund and where the township stood in terms of benefits sold and revenue.

2.
Public Hearing - Amendment No.: 3-06 Civil Fines for Municipal Infractions

Courtade briefed the Board members on the Civil Fines for Municipal Infractions Ordinance.  The meeting was opened for public comment on thus matter, but there was no public comment.  Strait moved to approve Amendment No. 3-06 Civil Fines for Municipal Infractions Ordinance Number 2007-15.  McAllister seconded the motion and the motion passed unanimously.
3.
Grand Traverse County Land Bank Authority - John C. Sych, AICP Planning Director

John Sych briefed the Board members about the Land Bank Authority and its purpose.  He reported that the Land Bank Authority wanted Township approval to act on a parcel of land known as 3450 Supply Road.  The Authority would like to clean up and then split the lot.  Strait asked where the money comes from to complete the work.  Sych responded that the Authority does have some money but that ownership is transferred and then the county was repaid.  The Authority contracts with others to do the work on the various properties.  Sych stated that any work done would conform to zoning regulations and do away with non-conformities. McAllister made the motion and Courtade seconded to adopt Resolution 2007-19 in support of the Grand Traverse County Land Bank Authority and its efforts to improve the property located at 3450 Supply Road.  Upon a roll call vote, Bartlett, McAllister, Courtade, and Lile voted yea and Strait voted nay.  The motion passed.

4.
Omni Hospitality/Cherry Tree Inn Mitigation/ Restoration proposal

Lile briefed the Board the situation with the Cherry Tree Inn.  Since the owners combed the beach in violation, as part of mitigation, another public land species control must be performed. The public land that was chosen was Gens Park and a complete plan of species removal and compensation was presented in writing.  Two members of the public spoke on the fact that the Parks and Recreation Committed were not apprised of these plans.  Lile made the motion to table the action on this item until the Parks and Recreation committee could be briefed on the Mitigation plans.  McAllister supported and the motion carried to table the action.

5.
Resolution of Support Grand Traverse County GIS System - Laurie Spencer, Equalization/ GIS Director
John Sych spoke about the Geographic Information System being placed on the internet for public use. Township and other governmental entities would be the first to use the GIS and then the public would be able to use it sometime this fall.  Roads, rivers, lakes and other geographic items would show up on the system.  Bartlett made the motion to adopt Resolution of Support #2007-20 for the Grand Traverse County GIS Internet Map Application.  Strait seconded the motion and the motion passed unanimously.

6.
Proposed Road Names Chrystal Ridge - Grand Traverse County GIS Dept.

Courtade reported that the former Brighton Knolls condominium development was changing names to Chrystal Ridge and proposes three new road names that Ranier Reichert in a June 19, 2007 letter, has reserved.   A motion was made by Strait and seconded by McAllister to accept the proposed road names of Caspian Lane, Coral Lane and Chrystal Ridge Drive in the Chrystal Ridge condominium development which was formerly known as Brighton Knolls.  The motion passed unanimously.

7.
DPW Cash Advance Request
Bartlett reported that she has gotten no response from her letter to the county regarding possible Automated Clearing House payments to cover the advances. The county is currently fronting money for DPW bills.  Strait made the motion to Table action on this item and wait until an answer from the DPW.  McAllister seconded the motion and the motion passed unanimously.

8.
Job Description Ambulance On Call

The Board members were given a job description for a First Responder, EMT, EMT-S, A-EMT in their packets.  Strait made the motion to accept the Job Description for Michigan First Responder, EMT, EMT-S, A-EMT with a change under “Physical Demands” so that sentence #3 reads “The work requires considerable and strenuous physical exertion such as frequent climbing, lifting of persons or objects weighing in excess of 125 pounds and moving in areas of difficult or dangerous access.”  Bartlett seconded the motion and the motion carried.
9.
Wage Recommendations for East Bay Charter Township Staff

Courtade included in the Board packets three choices for the Board regarding retroactive wage increases. The choices were to make the increased retroactive to January 1, 2007; make the raises retroactive to April 1, 2007; or keep the wage increases at June 1, 2007 as was originally done.  McAllister made the motion to approve the recommended retroactive wage increases to April 1, 2007 as listed in the attached spreadsheet totaling $2,788.82.  The funds for this item will be amended from the Contingency line item.  Strait seconded the motion and upon a roll call vote, the motion passed unanimously.

10.
Budget - Quarterly Review, Line Item Request, Parks
Courtade reported that the Parks and Recreation Committee has requested that $10,000 be moved from the Pines Park Capital Outlay to a newly created Playground equipment fund to purchase new playground equipment for Grace T. MacDonald Park.  Strait made a motion to accept the request of the parks Committee and move the necessary funds.  Courtade seconded the motion and the motion was approved unanimously.
11.
Personnel Policy Amendment

Bartlett reported that the Board had requested some verbiage regarding health insurance and payments in lieu of health insurance.  Township attorney Elsenheimer commented that the Township should be careful to use equal discretion and be sure to compensate on identifiable criteria. Bartlett made a motion and McAllister seconded to approve the amendment to the Personnel Policy as presented.  The motion passed unanimously.
12.
Refund Policy - Informational
Bartlett reported that this item was simply for Board information and then it would be passed on to the Township attorneys after receiving input from the Board.  One sentence was changed in #3 of the Policy.  Number 3 shall now read “The refunds may be issued prior to Township Board approval, however should be included in the post-audit approval.”
13.
ACH Policy - Informational

Bartlett stated that this item was for Board information and did not need action at this time.  The Board can review the policy and it will be on the agenda for the August meeting. 
14.
Computer Policy - Informational

Bartlett stated that this is an information item for the Board and action may be taken at the August meeting. 
15.
Resolution for TCAPS
Courtade stated that in light of the possible elementary school closures in the TCAPS district, that the Township should pass a Resolution urging TCAPS to keep the schools open due to long term repercussions to the growth of the community.  Bartlett also felt that Eastern, Cherry Knoll and Courtade Elementary schools should also be included in this Resolution.  Bartlett made the motion to approve Charter Township of East Bay Resolution 2007-21 with the changes to reflect adding Eastern, Cherry Knoll and Courtade Elementary schools Courtade seconded the motion.  Yeas – Bartlett, McAllister, Lile, Courtade; Nays – Strait.  The motion carried.

Public Comment:
Two people had public comments.

Adjournment: Chairman Lile adjourned at 7:46pm.

Submitted by: _____________________________________



  Anne E. Wendling, Recording Secretary    Date



 ______________________________________



 Susanne M. Courtade, Clerk        
     Date



 ______________________________________



 Glen Lile, Supervisor


     Date
PAGE  
1

