EAST BAY CHARTER TOWNSHIP
BOARD OF TRUSTEES – REGUALR MEETING

SEPTEMBER 11, 2006

PRESENT:
Friend, Lile, Bartlett, Strait, LaRose, Courtade

ABSENT:
McAllister (excused)

ALSO PRESENT:
Tom Grier, Township Attorney

Thirty-six guests were in attendance.

Supervisor Lile called the meeting order at 6:30p.m.  Roll call was taken and quorum was present.  The Pledge of Allegiance was declaimed.

Review for Conflict of Interest

No conflict of interest declared.

Approval of the Agenda

Motion by Friend/ LaRose to approve the agenda as amended; Item numbers 9, 10, and 11 were moved on the agenda to follow item # 5.  The motion passed, Lile was opposed.
Correspondence

There was no correspondence reported.

Consent Calendar
Motion by Friend/Strait to approve the minutes of the August 14, 2006 and the August 30, 2006 meeting minutes, per the written changes provided by Friend and also per the amendments of said sheet made at this meeting (Attachment A), and further that the following be approved:

· General Fund bills in the amount of $31,583.20 to include checks #3708 – 3767; voided is check 3667 for $1781.57 (this voided check was not in the approved check range because this check was earlier approved and then voided – the replacement check is in the approved check range.) 
· Fire Fund bills in the amount of $6,034.94 to include checks #1251 – 1263, with no voided checks.

· Receiving Fund in the amount of $1470.00 for check # 1603, with no voided checks.

· Payroll for 08/06/2006 to 08/19/2006 in the amount of $20,148.58 with checks #41080 – 4114 41141
, along with automatic check deposits 1000001264,1277,1281,1310,1316,1318,1323.

· Payroll Taxes in the amount of $6258.69, this done as electronic transfer.  
The motion passed with no opposition.  
Public Comment

John Porter, 4159 North Spider Lake Road, spoke regarding his dock which had been tagged by the Zoning Inspector as being in violation of the prohibited use of keyholing.  
Ed Wells, inquired as to the reason for the replacement of the entire township hall roof, as the new portion was only three (3) years old.   

Reports

Supervisor Lile reported that N. Three Mile Road should be completed by the end of September.  He also shared that a meeting had been held with East Bay, Acme and the Road Commission regarding the improvement of Holiday Road, with the big issue to see how much the road commission will contribute to its repair.  
Clerk Courtade thanked all for wishing her a speedy recovery from her broken leg.  She then reported that her office has filed the revenue sharing forms and is working with the IRS to clear up errors in the filing of employee forms for 2004 and 2005.  Ballots for the November 7, 2006 election should be in by September 23, 2006.  Finally, Courtade informed the Board that the August 8, 2006 primary election had resulted in approximately $4500 in expenses with only 1167 residents voting at the polls, resulting in costing $3.86 per vote
Treasurer, Planning Commission, and Trustee reports were provided as written reports to the Board.
Deputy Rick Davidson, Grand Traverse County Sheriff’s department gave a brief report indicating that there had been 276 total complaints for the month of August.

Karen Robinson, Station Nine, reported that they had fielded over 50 calls in August.  Also, that currently Station Nine is on duty at Center Ice during the Prospect and Redwing Camps.  Robinson also reported that Gary Francisco has been appointed as Station Nine Chief, and that on Spetember17, 2006 Station Nine would have a new tanker delivered.  

Harry Luzius, Township Engineer had no report.

New Business;

Community Police Public Forum     

Residents Jeannie Cole and Karen Robinson were in attendance to talk about the police protection millage levy proposal that will on the November ballot.  The ballot language is asking residents to vote on a .31 mills ($.31 per $1,000 of taxable value) increase on their taxes for the period of 2006 through 2008, for the purpose of employing two community police officers (CPO).  Ms. Cole explained the ballot language and introduced Deputy Rick Davidson, Deputy Matt Gerome and Sheriff Scott Fewins.  Deputy Davidson explained that without the CPO there would be only one deputy for the entire east side of the county.  Deputies Davidson and Gerome relayed to the Board and residents a few of duties above and beyond their normal calls; they can observe your home when you are out of town.  They frequently check the various township parks for vandalism and the like.  They try to get to know the various adolescents that frequent the park which also aids in curtailing vandalism.  They go on numerous junk complaints and help the township to bring the properties into compliance.  As they are working in the township they are often the first responders to emergency situations and are able to secure the scene to allow emergency staff to execute their duties.  

Sheriff Fewins informed those present that the CPO’s lived in the township and had both requested to work in the township.  He also indicated that the extra time the CPO’s are able to put into the community makes a big difference, as they feel a sense of ownership and are able to get know many residents.

Stop Overspending Michigan

Doug Mansfield- Region 8 director for Michigan Townships Association was present to explain the Stop Overspending Proposal (SOS); a group called Stop Overspending has submitted petitions to the Secretary of State calling for changes to the state’s constitution.  The proposal is filled with changes to our state constitution that will impact the daily lives of our state’s citizens. All bonding would require voter approval; a vote would be needed to approve something as simple as a lease on a new copy machine.  This proposal also applies to the State, meaning for example that if a school roof were to collapse the replacement would go to a vote of the people.  The SOS proposal also requires a vote of the citizens when a special assessment district is established, making residents seek permission from the entire community in order to spend their own money to benefit their property.  This ballot also requires any mandatory user fee receive voter approval before fees can be established or increased, such as electric bills and gas prices.  Mr. Mansfield ended by requesting that the board vote yes on a resolution opposing SOS.     
Resolution Opposing the Stop Overspending Ballot Proposal 2006-26
A motion was made by Friend/Larose to approve the resolution opposing the Stop Overspending Ballot Proposal.  Roll call vote; Strait – yes, LaRose – yes, Friend – yes, Courtade – yes, Bartlett – yes, Lile – yes, the motion was approved.
Metro 2007 Budget

Pat Parker, Metro Fire Chief, was in attendance.  Chief Parker reviewed the proposed budget with the board, answering question from the Board and the public.  A motion was made by Friend/Courtade to allow Supervisor Lile to move forward with the Metro budget and represent East Bay Charter Township in budget discussions.  Roll call vote; Lile – yes, Bartlett – yes, LaRose – yes, Strait – no, Friend – yes, Courtade – yes, the motion was approved.

DPW Budget/Water Master Plan
Chris Buday, Grand Traverse County DPW was in attendance.  Mr. Buday reviewed the Budget, fielding questions from the Board.  Mr. Buday also discussed the Water System Master Plan, which must be reviewed every five (5) years.  Financial commitments are shared with the City of Traverse City, Garfield Township, Elmwood Township, Peninsula Township, East Bay Township and Grand Traverse County.  East Bay Township’s contribution would be $9900.  A motion was made by Friend/Bartlett recommending going forward with the Regional Waster System Master Plan Study.  Roll call vote; Strait – yes, Friend – yes, Courtade – yes, Lile – yes, Bartlett – yes, LaRose – yes, the motion was approved.   
Spider Lake Woods Residential Site Condominium

Site Plan Review 19-05; Site plan and condominium subdivision review for a proposed single-family detached condominium subdivision development tentatively entitled Spider Lake Woods to be located on parcel number 28-03-102-550-005-00, and generally known as 350 Peninsula Trail.  The property is zoned Lakes Area, LA, and the proposal is for the development of six (6) single-family detached home sites on the 6.88 acre parcel.  The proposal is submitted as a condominium subdivision, which is permitted by right in the Lakes Area district, subject to site plan, and condominium subdivision review standards, pursuant to Sections 820 and 222 of the East Bay Charter Township Zoning Ordinance, respectively.  The proposed development will be served by a private road to connect to Peninsula Trail through an easement over Lot 5 of Osborne’s Woods.
On August 1, 2006, the Planning Commission had recommended denial of this site plan, as they feel that there are legal concerns about Lot 5’s proposed use for road access to the development.   

Bob Mitchell was in attendance as owner/developer.  Mr. Mitchell gave a brief overview of the intended project; he feels that he has provided the Board with case law that would allow him to build the road across the platted lot.  Board discussion ensued with questions to Mr. Mitchell.  A motion was made by Bartlett/LaRose to deny Site Plan Review 19-05, Spider Lake Woods Residential Site Condominium subject to Attorney Grier’s Findings of Facts including the 08/30/2006 findings and his letter dated 03/16/2006, Planner Jay Kilpatrick’s 07/31/2006 comments and findings, and the minutes of the 08/01/2006 Planning Commission minutes.  The motion was approved with no opposition. 
 East Bay Estates – Request for Waiver of Township Board Policy
Ralph Bergsma, owner/developer of East Bay Estates Residential Site Condominium, was before the board to request a waiver of the township board policy which restricts the issuance of a land use permit for construction of buildings in a project that will be served by municipal sewer and water until such time as the water and sewer have been approved by the township engineer and turned over to the township.

Mr. Bergsma addressed the Board, explaining that he wished to construct two (2) model homes while he is installing the sewer and water for the development.  The model homes will take five (5) months to construct, while the installation of the sewer and water system will take approximately three (3) months.  Mr. Bergsma assured the board that there would be no occupancy permits until the systems were approved and turned over to the township.  Mr. Bergsma also indicated that he had a problem with a policy that hindered others due to one or two people having abused the rules.  Harry Luzius, Township Engineer indicated that the board had, on other occasions waived this policy, he also indicated to the board that having been “burned” a few times by allowing construction also made him leery of recommending the waiver, but further indicated that perhaps the policy should be reviewed.  Attorney Grier indicated that perhaps an amendment to the Zoning Ordinance should be looked at to facilitate this policy and any proposed changes to it.  Sue Courtade, Clerk, indicated that she was uncomfortable granting a waiver to a township Planning Commissioner.  A motion was made by Strait to approve the construction of one (1) model home prior to the installation and turnover of the sewer and water systems.  The motion died as there was no support.  A motion was made by Bartlett/Courtade to deny the request for the construction of two (2) model homes prior to the installation and turnover of sewer and water systems.  Further, it was recommended that the policy be reviewed with the township attorney, township engineer and the township planner to develop the policy into a written document.  Roll Call Vote; Bartlett – yes, Courtade – yes, Strait – no, Friend – yes, Lile – yes, LaRose – yes.  The motion was approved.

Great Northern Benefits

Terry Roote, Great Northern Benefits was before the board to discuss potential cost saving options regarding health care benefits.  Mr. Roote indicated that the Township’s current plan was a very good package, and that similar plans were used by other local governments.  He stated that many employers are starting to do cost sharing with their employees.  Mr. Roote indicated that there are a number of options, but he would require direction from the board as to how much was an acceptable amount to spend on health care.  He briefly gave an overview on some of the options and plans that could aid the township in cost savings.  Consensus of the Board was ask Mr. Roote to provide the board with some cost saving options outlined in time so that the Board may be able to implement them for the 2007 fiscal year.      
Water Resolution 2006-24
The resolution was reviewed and a motion was made by Courtade/Bartlett to approve Resolution 2006-04 subject to the following amendments;
Section 2.1.2 read as follows; Customers that have a six-inch or larger water meter that serves a privately developed utility (as regulated by the Michigan Department of Commerce, Mobile Home and Land Resource division) may, at the Townships discretion, utilize a bulk rate of $1.30 per 100 cubic feet for all usage, then increase the use rate on an annual basis by .10 cents per year as spelled out on the chart below. Usage shall be computed on a monthly basis and billed quarterly.


January 1 2007
$1.30 per 100 cubic feet of usage

January 1 2008
$1.40 per 100 cubic feet of usage


January 1 2009
$1.50 per 100 cubic feet of usage        


January 1 2010
$1.60 per 100 cubic feet of usage


January 1 2011
$1.70 per 100 cubic feet of usage  
Also, that section 11. Private Fire Protection Lines is amended to depict that the charges are billed quarterly as depicted in the as follows:


2” or small service

$ 40.00 per quarter


4” service


$ 160.00 per quarter


6” service


$ 300.00 per quarter


8” service


$ 550.00 per quarter
The Benefit or connection charge shall be: $3,900.

.

Roll call vote; Bartlett – yes, LaRose – yes, Strait – yes, Friend – no, Courtade – yes, Lile – yes.  The motion was approved.

Sewer Resolution 2006-25

The Resolution was reviewed and a motion was made by Courtade/Bartlett to approve Resolution 2006-25, establishing charges pursuant to Township Ordinance No. 107, as presented.  Roll call vote; Larose – yes, Strait – no, Friend – no, Courtade – yes, Lile – yes, Bartlett – yes.  The motion was approved.

Online Tax Payment Proposal
Treasurer Tracey Bartlett shared with the Board, that there have been many requests for a payment option to allowing tax payers to pay their taxes online; a link will be added to the website that will allow tax payers to pay their property taxes online.  They will be able to pay with credit card or electronic check, both online and via telephone, at no charge to the township.  Ms. Bartlett indicated that this option should be available in time for the winter tax bills.

Workshop Dates for 2007 Budget        

After discussion it was decided to set two (2) meeting dates for budget deliberations; October 16, 2006 at 6:30pm and October 25, 2006 at 6:30pm.  It was further decided that following the 10/25/2006 meeting, a third date would be set if needed. 
Proposed Naming of a Private Road Extension of the Existing Evergreen Ave
Rainer Reichert, GTC GIS Analyst, is requesting, from the Board, approval naming an extension of the private road Evergreen Avenue.  A motion was made by Friend/LaRose to accept the Evergreen Avenue as the name for the private road extension of an existing public dedicated road.  The motion was approved with no opposition.

Old Business:
Wage and Benefit Study Bid

Supervisor Lile explained that he had talked with three companies and received two (2) bids.  Rahmberg Stover has been recommended by our auditors, with their fee being $5000.
Resident Jeannie Cole asked why the Board was doing this study and spending $4500 when she was having difficulty getting people to vote yes on a millage to increase taxes for police protection, and further why give raises to themselves and others, and cut budgets if money is to be spent on this study?   

Friend indicated that the study was being done to make sure that employees, elected officials and appointees are being fairly compensated.  Friend also indicated that even if the study came back recommending wage increase, it would still depend on the budget and availability of funds.        
Resident Linda Lile reflected that perhaps people assumed that the employees and elected officials would never get a raise.

A motion was made by Bartlett/Friend to move forward with the wage and benefit study.  The motion was approved, Strait was opposed.

Amendment to Water Service and Use Ordinance – Second Reading 2006-27
Having reviewed the amendments, a motion was made by Friend/Bartlett to adopt the proposed amendment to the Water Service and Use Ordinance.  Roll call vote; Lile – yes, Courtade – yes, Strait – yes, Friend – yes, LaRose – no, Bartlett – yes.  The motion was approved.

Line Item Adjustments 

Sue Courtade requested that the Board approve the following adjustments to the cost centers in the budget:

From Township Hall – Capital Outlay 101-265-970.00 to newly created Lakes and River Overlay line, # 101-412-813-000
 item in the Planning Commission cost center, the sum of $3500 to cover contract services pertaining only to the Lakes and Overlay Committee.
From Treasurer – Consultation Services 101-253-803.000 the sum of $146.14 to Clerk Consultation Services 101-215-803.00 for services provided by contracted worker for both departments.
From Old Township Hall – Contracted Services 101-268-930.000 the sum of $200 to Board of Review – Board Meeting Fees 101-247-706.000

A motion was made by Friend/LaRose to approve the line item adjustments as stated above.  The motion was approved with no opposition.
Meeting Date to review RFP’s for Legal Services

Supervisor Lile requested that Board members return the provided score cards to him by September 22, 2006.  Interviews will be conducted by Supervisor Lile and one trustee.
Tax Abatement Resolutions

Sue Courtade explained that resolutions were needed as part of the approval process for the three (3) tax abatement recently approved. 

2006-28

A motion was made by Friend/LaRose to approve the tax abatement resolution for Lead Screw International.  Roll call vote; Bartlett – yes, LaRose – yes, Strait – yes, Friend – yes, Courtade – yes, Lile – yes.  The motion was approved.

2006-29
A motion was made by Friend/LaRose to approve the tax abatement resolution for Quantum Sails Design Group LLC.  Roll call vote; Roll call vote; LaRose – yes, Strait – yes, Friend – yes, Courtade – yes, Lile – yes, Bartlett – yes.  The motion was approved.

2006-30
A motion was made by Friend/LaRose to approve the tax abatement resolution for Almig Wire Company Inc.  Roll call vote; Strait – yes, Friend – yes, Courtade – yes, Lile – yes, Bartlett – yes, LaRose – yes.  The motion was approved.

Supervisor Lile adjourned the meeting at 11:15pm.

________________________________
Leslie Couturier

Acting Recording Secretary
_________________________________

Susanne M. Courtade

Clerk

_________________________________

Glen Lile

Supervisor

Memorandum





Attachment A 

To:
East Bay Charter Township Board

CC:
Viv Olson, Deputy Clerk

From:
Beth Friend

Date:
09/11/06
Re:
Revisions to minutes proposed for approval

Please consider the following revisions for the regular board meeting minutes (10/14/06) proposed for approval.  Note the section containing the wording proposed to be changed with a strike and the revision noted in colored font.

August 14, 2206 Regular Meeting Minutes:

CONSENT CALENDAR

Motion by Friend/Bartlett to pull the Board Minutes for July 10, 2006 and July 27, 2006 and General Fund Bills and be placed as number fifteen and sixteen on the agenda.

 Community Police Millage

Motion by Friend/LaRose  Bartlett
 that the board will look at eliminating one or both of the community police officers during the budget workshops this fall the board will look at  the options of community police patrol depending on the outcome of the millage request in November.  Strait opposed.  Roll call vote:  Strait, no; LaRose, no; Barlett, yes; Lile, yes; McAllister, no; Friend, yes.  Tied vote.  Motion failed.
E-mail Open Meeting Act

Trustee Friend presented a sample “Electronic Communications Policy” that in some form should be included with a computer/internet policy in the set of policies and procedures being drafted by the township and reviewed by the board.  The attached email and sample policy were presented to informed the board to be careful when sending e-mail to other board members even prior to a formal policy.  E-mails should be a blind carbon copy so board members cannot “reply all” otherwise this falls as a deliberation and discussion and violates the Open Meetings Act.

No action is necessary.

General fund Bills

Discussion regarding proposed warrants which draw some line items and cost centers into a negative value.  Payments which result in negative line items will be handled with budget amendments administratively.  Proposed payments that result in a negative costs center will have corresponding budget amendments proposed simultaneously for township board approval.  Motion by Friend/McAllister to approve the General Fund Bills in the amount of $155,193.31 to include checks #3620-3707 with voided checks #3622, 3648, 3686, 3694 with amendments at the September meeting of the negative line items.  Motion carried.

� Amended 10/09/06


� amended 10-09-06


� This amendment was done at the 9/11/06 meeting
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