EAST BAY CHARTER TOWNSHIP
REGULAR BOARD MEETING

FEBRUARY 12, 2007

Present:  Friend, Lile, Courtade, Bartlett, LaRose, 

Excused:  McAllister, Strait

Guests in Attendance:  Forty

Also Present:  Jim Young, Township Attorney

Meeting called to order at 6:30 p.m. by Supervisor Lile. The Pledge of Allegiance was recited.  Roll call was taken and a quorum was present.  

REVIEW FOR CONFLICT OF INTEREST


None presented.

Supervisor Lile requested that the township board meeting date of March 12th  be placed as # 16 on the agenda for further discussion 

CONSENT CALENDAR

A. Board Minutes for January 8, 2007 Regular Board Meeting and January 30, 2007 Special Board Meeting.

B. General Fund Bills in the amount of $94,151.68 to include checks # 4047 – 4123.  Voided checks include # 4104, 4105, 4119, 4120, 4121, 4122.

C. Fire Fund Bills in the amount of $169,974.68 to include checks # 1334 – 1365.  No voided checks.

D. Receiving Fund Bills in the amount of $86,440.20 to include checks # 1621 – 1623.  No voided checks.

E. Payroll for 12-24-06 to 1-06-07; 01-07-07 to 01-20-07 and 01-19-07 to
01-19-07 in the amount of $38,833.41 to include checks # 41412 – 41461 to also include automatic check deposit # 10000001700, 1701, 1702, 1703, 1704, 1705, 1713, 1714, 1715, 1718, 1722, 1724, 1726, 1728, 1740, 1741, 1744, 1745, 1747, 1752, 1754, 1756, 1757.

F. Payroll EFT Funds (including Mich EFT) in the amount of $13,674.62.  Total payroll $52,508.03.

G. Ambulance and Fire Transfer in the amount of $9,000.00

Motion by Friend/LaRose to table the January 8, 2007 and January 30, 2007 board minutes until the March board meeting.  This motion was to also approve the General Fund Bills, checks # 4047 to 4123 in the amount of $94,151.68; the Fire Fund Bills, checks # 1334 to 1365 in the amount of $169,974.68; the Receiving Fund bills, checks # 1621 to 1623 in the amount of $86,440.20;  Payroll EFT Funds in the amount of $38,833.41 and Payroll EFT Funds in the amount of $13,674.62; and Ambulance and Fire Transfer in the amount of $9,000as shown on the Consent Calendar.  Roll call vote:  Friend, yes; Bartlett, yes; LaRose, yes; Courtade, yes; Lile, yes.  Motion passed.
PUBLIC COMMENT
Public comment opened at 6:36 p.m.

Jeannie Cole, 606 High Lake Road, had concerns regarding the board packet.

Ron Olson, CEO of the Grand Traverse Resort and Casinos gave notice to the township board of an impending lawsuit towards the township regarding Skipping Stone PUD Development.

Public comment closed at 6:41 p.m.

REPORTS

Supervisor Lile gave updates regarding the septage plant.  Last week the township hall and the library underwent a routine fire inspection with only a few minor changes to be done.  The Zoning Department recently got a new computer.  Lile gave an update regarding the Holiday Road road project.  Clerk Courtade reported finishing the thirteenth period for the upcoming audit.  Treasurer Bartlett reported she is now collecting taxes.  Trustee Beth Friend reported that Supervisor Lile, Clerk Courtade and herself recently attended the MTA conferences in Detroit and are putting together a synopsis for what they have learned at this conference and will have it ready in approximately two weeks.  Deputy Matt Jerome from the Sheriffs Department reported 313 complaints in January for East Bay Township.  Last year there were a total of 3,375 complaints.  Karen Robinson from the Fire Department reported 45 calls for January.  Several people are in fire school. One member is taking a temporary leave to serve in Iraq. The fire department covered the Vasa over the weekend.  The new tanker is now up and running.  The new engine will be delivered sometime in April.  The pancake breakfast is set for Sunday May 6th and will be chaired by Bob and Viv Olson.  Township Engineer Harry Luzius gave an update on the Sewer and Water upgrade.  

UNFINISHED BUSINESS

FIOA Resolution 2006-49

Motion by Friend/Bartlett to approve the FOIA Resolution 2006-49 and adding
V. Repeal of any prior FIOA Schedule

Any and all prior motions or resolutions to the Freedom of Information Act, including but not limited to fee schedules are hereby repealed.

Roll call vote:  Friend, yes; Bartlett, yes; LaRose, yes; Courtade, yes; Lile, yes.  Motion passed unanimously.

Purchase and Bid Policy

Motion by Bartlett/LaRose to table until the March 12th board meeting.  Motion carried.

Equipment Disposal Policy
Motion by Bartlett/Friend to approve the Equipment Disposal Policy with the stated changes:

1. After formal approval, the township board will decide the method of disposal of the Township property under the supervision of the Supervisor how unwanted equipment owned by the Township will be disposed of.

2. The Township Board will determine the most effective way to dispose of the equipment; eBay, county auction, sealed bid or advertising.  If by sealed bid, there will be a notice put in the local paper, on the Township web site and a notice displayed at the Township hall.  East Bay Charter Township has the right to reject any and all bids.
Motion passed.
NEW BUSINESS

Seasonal Boat Dock Application – Villas at Grand Beach and Sugar Beach Resort
Motion by Friend/Courtade to approve the Seasonal Boat Dock application and to ask the Planning Commission to look at the number of docks versus the building density to come up with a formula and to also ask Jim Young to address the question for future reference of the high water mark on the dock issue. Motion passed.

Waterview Ridge Condominium/East Bay Calvary Church – Special Land Use

Public comment opened at 7:13 p.m.  There was no public comment.  Public comment closed at 7:13 p.m.

Motion by Bartlett/Friend to approve Waterview Ridge Condominium/East Bay Calvary Church – Special Land Use with the condition that as long as the township Assessing Department can keep this property on the tax roll and until Mr. Pollard is finished using this property. This is based on the Findings of Fact dated February 12, 2007 in Tab # 5.  Roll call vote:  Bartlett, yes; Friend, yes; LaRose, yes; Courtade, yes; Lile, yes.   Motion passed.

Zoning Ordinance Amendments Per Zoning Enabling Act (MZEA)


Motion by Courtade/LaRose to accept the Zoning Ordinance Amendments Per Zoning Enabling Act (MZEA).  Motion carried unanimously.

Municipal Underwriters of Michigan – Annual Insurance Renewal – Paul Olson Agent

Paul Olson, Regional Risk Manager, for Municipal Underwriters of Michigan gave a brief reporting to the board regarding the townships annual renewal premium.  Mr. Olson has presented the board with the Michigan Township Participating Plan Summary of Coverages for East Bay Township 2007 – 2008   No action was taken.

Grand Traverse Metro Fire Department 2006 Annual Report/Financing of New Fire Truck


Patrick Parker, Fire Chief of Grand Traverse Metro Fire Department presented the board with the Grand Traverse Metro Fire Department 2006 Annual Report.  


The Grand Traverse Metro Fire Department has a new fire truck on order, an American LeFrance pumper, at a cost of approximately $418,000 with a delivery date of April.  This Pumper truck will be stationed at the East Bay Station – Station 9.  Patrick Parker informed the board that in the past Metro always had the opportunity to pay cash for everything and with budgets the way they are Metro will have to finance this truck for the first time.  Metro is put together as being as association of townships that Metro itself can’t go out and sign for this loan nor can Metro be considered as tax exempt as it is not a governmental entity.  Parker presented a resolution which states that East Bay Township will participate in this installment loan along with the townships of Garfield and Acme.  A draft of a promissory note was also presented.  Motion by Friend/Courtade that the board directs the Supervisor to enter into an agreement subject to the attorneys findings.  

Roll call vote:  Friend, yes; Courtade, yes; Bartlett, yes; LaRose, yes; Lile, yes.  Motion passed unanimously.

Wage Requests 2007


Motion by Lile/Friend to appoint an ad hoc committee to review the Wage and Benefit Study with  the MTA packet for the elected and appointed officials, boards and commissions.  The Committee is to present their recommendations back to the township board in one month.  The ad hoc committee will consist of Butch Strait, Mikie Parker and Robert Tubbs.  Motion passed.


Motion by LaRose/Friend to table the wages for the staff and have several special workshops by the township board.  Glen will present to the board the framework of these special workshops in regards to salary range, salary cap, job descriptions, benefits and raises.  He will review what has been accomplished and bring information from the Wage Study analysis as well as the MTA study.  Motion carried.

Budget Amendments 2006-2007

Motion by Bartlett/Courtade to make the appropriate two amendment budget line items adjustments:  101-41-802.000 (Contract Services - Planner/Zoning Administrator) increasing by $1,494.61 for a line item totaling $20,532.61.  101-448-920.000 (Utilities/Electrical – Streetlights) increasing by $1,477.96 for a line item totaling $14,903.73.  Roll call vote:  Bartlett, yes; Courtade, yes; Friend, yes; LaRose, yes; Lile, yes.  Motion passed unanimously.
IRS Standard Mileage Rates


Motion by Bartlett/Friend to adopt the IRS mileage schedule effective January 1, 2007 of .485 cents per mile and as the IRS changes the township will coincide with their schedule.  Roll call vote:  Bartlett, yes; Friend, yes; Courtade, yes; LaRose, no; Lile, yes.

Motion passed.

Approved Vendor List 2006 – Updated

Motion by Courtade/Bartlett to accept the updated Purchase Order list provided including Attachments A, B and C and the Blanket Purchase Orders for the Ambulance/Fire Department and the Township.  This will also add John Hancock vendor (PO No. BF-125) to the Fire Department Blanket Purchase Order list.  Motion passed.
Request for Proposals and Qualifications

Motion by Friend/LaRose that the administrative staff at the township would develop an RFP process for engineering services for the township to go through and also the same thing for Planning.   This will be reviewed at the April town board meeting.  Motion carried. 


Stabilization Fund


No action was taken.  This will be handled in the Treasurer’s office.

Township Governance Academy/Show of Support Scholarship Applications

Currently four members of the township board (Glen Lile, Tracey Bartlett, Susanne Courtade, and Beth Friend) are in various stages of participating in the Township Governance Academy.  Motion by Bartlett/Lile in support of Township Governance Academy Scholarship Applications.  Motion passed. 

March Township Board Meeting Date


The March 12, 2007 town board meeting date was requested to be moved to March 20, 2007 due to conflicting schedules.  It was decided to keep the meeting in March as previously scheduled for March 12, 2007.
PUBLIC COMMENT


Jeannie Cole, 606 High Lake Road, had concerns about giving township raises.

Meeting adjourned at 8:35 p.m. by Supervisor Lile.

________________________________________
Vivian Olson, Recording Secretary          Date
________________________________________
Susanne Courtade, Clerk                          Date
________________________________________
Glen Lile, Supervisor                               Date
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